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Okay, chances are you won't find a librarian consulting on prenatal care. But librarians do play a vital role on any medical team, 
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A Time for Transformation 
Many of you are very familiar with the 1965 classic 
melody, "Turn! Turn! Turn!" by The Byrds, which reminds 
us that there is a time for everything. At SLA, the time has 
come for deep transformation of the professional devel-
opment experiences you get from SLA. I'm not simply 
talking about incremental improvements that we achieve 
year after year; I'm talking about a re-creation, a totally 
grand conception of the nature and scope of learning you 
will need in the future. 
Learning is one of the three cornerstones of SLA's current 
mission, along with Networking and Advocacy. They are 
intertwined among one another in the services and activ-
ities that SLA offers the membership. But learning has the 
greatest potential for long-term value to you and to your 
SLA experience. Learning is the key to establishing and 
communicating your value in your organizations, to 
ensuring your continued career advancement, and to real-
izing your maximum personal potential. 
The SLA Board of Directors and our Professional 
Development Committee have made it clear that learning 
is a high priority for the association. Our vision statement 
adopts learning as the cornerstone of the profession's 
future. The goal is to make SLA professional development 
services a source of pride for all of us - globally focused, 
balanced across all phases of information professional's 
career span, and driven by leading edge technology. The 
only problem is that, once we made this commitment, we 
realized that we wanted it all as soon as possible! The 
Board's vision is to complete the transformation by 2007. 
As with all other ambitious projects, financial resources 
are extremely critical. Problem number one facing us was 
the stark reality that our annual operating budget cannot 
simply sustain the level of investment required to trans-
form professional development by 2007. It costs SLA 
$256.75 per year to service each member. As you know, 
our dues are, at most, $125.00 per year, with even small-
er amounts for Virtual Members and Student Members. 
This requires us to raise a significant amount of non-dues 
revenue each year. Some of this comes from charging for 
some of our services and offerings. Vendors and related 
organizations also pay for exhibits and sponsorships, 
which are a tremendous boost to our bottom line. 
However, we face a difficult balancing act on a day-to-day 
basis, as our private-sector partners have limits to their 
marketing budgets and our member's employers scale 
back their training and travel budgets. 
Making an innovative transformation with our learning 
experiences is not something we take lightly. As a global 
association with a diverse membership full of varied inter-
ests and needs, we must continue to offer a range of serv-
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ices that meet your expectations. We realized that the 
only way to continue meeting your needs and transform 
SLA's professional development services is to seek volun-
tary contributions. 
The Campaign for Professional Development may be a new 
experience for SLA, but it is, by no means, something new 
to the association world's professional societies. We have 
a strategic aim in conducting this campaign: delivering the 
greatest educational value to the global community of 
information professionals that we can muster. Many of 
you have already made a commitment to the Campaign, 
and I thank you for making the decision to support this 
effort. Many have followed SLA President Ethel Salonen's 
call for each SLA member to give US$84.00 to the 
Campaign. Others have been more imaginative. 
Just a few weeks ago, Information International 
Associates of Oak Ridge, Tennessee, USA, pledged 
US$84.00 for each of the 39 information professionals on 
their staff - a total of US$3,276.00! I've been in touch 
with Bonnie Carroll, the CEO of the company, and she 
agreed to issue a challenge to other information profes-
sional employers, through a press announcement from 
SLA. How's that for imagination in action? 
Around the world, August is often a time for relaxation, 
reflection, and preparation for some hard work in the 
autumn and early winter months. This issue of Information 
Outlook offers plenty on which to reflect, including a great 
interview with Roy Martin, the President and CEO of Dialog. 
Roy was ever-present at the SLA Annual Conference in 
Nashville back in June, which shows his commitment to 
hands-on support for our community. 
Regular contributor Judith Gelernter is back again this 
month with an article on getting the digital edge with vir-
tual libraries. Judith is a technology consultant based in 
New York City. 
In the popular Copyright Corner column, Laura Gasaway 
examines a landmark Canadian Supreme Court decision. 
In a recent ruling the court sided with the Law Society of 
Upper Canada in a dispute over photocopying materials 
for its members. 
Janice R. Lachance 
Executive Director, SLA 
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Report Urges Measured Response to Piracy 
The networked economy and technological innovation 
have been. a.nd. will continue to be, al Lhe heart of our 
nation 's econontic growth. Policies Lliat more clearly 
delineate digiJal intellectual property rights wb.ile strild.ng 
a balance between the rights of creator and those o( 
users are critical to America's econonuc future. That is 
rl1e message of "Promoting, l.nnovalion and Economic 
Growth: The Special Problem of Digital JnteUectuaJ 
Property. '' a new policy sta1emenl from the Committee for 
Economic Development(CED). 
In Lile report, CED urges a measured response i1J address-
ing digital piracy. Wbile copying and downJoading of dig-
ital content represent a Uuea1 lo U1e economic interests of 
content providers, the extent of tJ1e problem is still no, 
clear, CED said . Policymakers and tbe parties involved 
must realize that hasWy enacted laws and regulations 
could llave un.intended consequences and slow the pace 
of innovation and economic growU1. CED recommends 
that the next two years be used to develop a consensus on 
the proper course of action to take. 
The report i..n ludes a llistory of copyrigb.l law lhaL slresse · 
lhe i111portance that h.:is been placed on mamtaining a pub-
lk domafo where follow-on innovaiors are free to improve 
and build upoa. existing work. The rep011 also notes that. 
tl1is is not the first lime new technology has been perceived 
as a serious threat to entertainment interests. 
The industry adapted to, and in ract was strengihened by, 
development of the player pi .;i.no, phonograph , radio, and 
VCR. In each o( these cases, new business models were 
created in response to these new technologies. CED rec-
ommended that developing and testing new business 
models be given the highest priority by the content 
_providers. Other CED recommendations include: 
• E perimenta.lion wilh private digital rights management 
s s tems while refraining from government mandates on 
manufacturers to include speci-fic technologies 
• Consideration of market-based economic tools that pro-
vide incentives for copyright holders 
• to facilitate follow-on innovation 
• Continued exploration of existing solutions, such as 
enforcement and education. 
The full text of the report is available at www.ced.org. 
Content Management Major Focus 
Some 44 percent of information professionals see content 
management as a key focus for their organization over 
the coming year, according to a recent survey. 
The research, which was conducted on information pro-
fessionals attending the Online Information and Content 
Management Europe exhibitions, illustrates the growing 
importance of content management to the information 
profession. 
A further 31 percent of respondents also highlight infor-
mation architecture as a key issue they will be address-
ing, and 26 percent will be focusing their attention on 
collaborative working. 
Two-thirds of the information professionals questioned 
believe that senior management understand the benefits 
of information management to their organization, with 
only 13 percent saying their management has no under-
standing. 
"The availability and complexity of information residing 
within organizations of all types continues to increase. 
With that increase comes an augmented need to manage, 
integrate, store, and search that data efficiently" com-
ments Katherine Allen, Director of the Information 
Portfolio at organizer VNU Exhibitions Europe. "We have 
seen a definite increase in the market for, and develop-
ment of, content management solutions in recent years -
a trend that this research would suggest is destined to 
continue." 
This year's Online Information and Content Management 
Europe events (November 30 - December 2, Grand Hall, 
Olympia, London) are concurrent with a conference edu-
cational program. 
For more information, see www.online-information.co.uk 
or www.cme-expo.co.uk. 
IEEE Adds New Members to Library Council 
Seven new members from around the world have joined 
the IEEE Library Advisory Council. 
Representatives of corporate, academic, and government 
libraries worldwide serve on the LAC for two-year terms. 
IEEE established LAC in 1999 to get ongoing feedback 
about its products and policies. 
The new IEEE LAC members are: 
• Susan Ardis (The University of Texas at Austin) 
• Rudi G. Bakker (Eindhoven University of Technology, 
The Netherlands) 
• Beth L. Brin (Boise State University, USA) 
• Cheryl Cohen (Canada Institute for Scientific and 
Technical Information) 
• Mariann Cyr (3M, USA) 
• Bradley E. Gernand (Institute for Defense Analyses) 
• Orlando Hugo Levato (Secretaria de Ciencia, Tecnologfa 
e Innovacion Productiva, Argentina) 
They will join current members who continue through 
2004: 
• Cynthia Hill (SLA past president, Sun Microsystems, 
USA) 
• William Mischo (University of Illinois, USA) 
• Joong-Yo Lee (Seoul National University, Korea) 
• Hiroshi Nakanishi (Toshiba, Japan) 
• Layne Johnson (Pfizer, USA) 
• Judy Carlson (Motorola, USA) 
• R. James King (Naval Research Laboratory, USA) 
• Jacqueline Stack (Los Alamos National Laboratory, USA) 
• Heath O'Connell (Fermi National Accelerator 
Laboratory, USA) 
• Miles Porter (QinetiQ Ltd . - UK Defense Research 
Agency, United Kingdom) 
New Digital Library on Civil Rights Movement 
The new Teacher's Domain Civil Rights Special Collection 
- a multimedia online collection - has been launched in 
honor of the fiftieth anniversary of the Supreme Court's 
Brown v. Board of Education ruling. 
Produced by WGBH Boston in partnership with the 
Birmingham Civil Rights Institute of Alabama, and the 
libraries of Washington University, St. Louis, Missouri, 
the free multi-media online collection includes archival 
news footage, first-hand accounts of civil rights activists, 
oral histories, and primary source images and docu-
ments. 
Designed as a resource for classroom use and independ-
ent study, the collection gives teachers and independent 
learners digital tools to present this history in engaging 
and interactive ways. 
Along with the multimedia resources, the collection 
includes media-rich lesson plans and correlations to stan-
dards. To help teachers get the most out of the digital 
library, there are resource management tools for making 
specific content available to different groups of students. 
The Institute of Museum and Library Services awarded a 
$499,133 National Leadership Grant to WGBH and its 
partners in 2003 for the project. 
The resulting Civil Rights Special Collection will contin-
ue to expand over time as part of Teacher's Domain - a 
digital library of multimedia resources for the classroom. 
Visit the collection at http://www.teachersdomain.org/ 
special/ civil/ . 
To explore other African American Civil Rights/History 
projects supported by IMLS grants, see http://www.imls. 
gov/ grants/ civilrightsprojects. htm. 
IMLS Awards $14.7 Mmion 
to Recruit New Librarians 
The Institute of Museum and Library Services(IMLS) has 
News 7 
Share What You Know 
Write for Information Outlook® 
Maybe you've had an insight. 
Maybe you've completed a project. 
Maybe you've improved something. 
Maybe you've overcome a problem. 
Maybe you've done something that 
worked perfectly. 
Maybe you want to give something 
back to the profession. 
Maybe you want to write an article. 
Give us a call. 
Send us an e-mail. 
Tell us what you want to write. 
Your article can be about the work of special 
libraries - or about the business of special 
libraries. Our editorial calendar for 2004 shows 
cover-article topics we're interested in. 
September - Copyright issues 
October- Marketing special libraries 
November - Innovation 
December - Business issues 
If you can write an article on one of 
those topics, let's talk about it. If you 
have a better idea, let us know. 
SLA 
Connecti ng People 
and Information 
John T. Adams III • Editor, Information Outlook 
703 -647-4919 • jadams@sla.org 
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awarded $14.7 million to 26 library schools and library 
service organizations to recruit and educate new 
librarians to help offset a looming national shortage. 
The recipients will match the grants with an addition-
al $9,776,782. 
For a contact list of the organizations funded with 
descriptions of their winning grant projects, see 
http://www.imls.gov/whatsnew /stategrants0704lib.htm. 
The current shortage of school library media special-
ists, library school faculty, and librarians working in 
underserved communities underscores a looming crisis 
in librarianship as fewer faculty are being prepared to 
educate new librarians and more professional positions 
are going unfilled, IMLS said in a press release. 
Additionally, a large percentage of library directors and 
other senior librarians are expected to retire in the next 
20 years. 
Under this program, IMLS received 65 grant applica-
tions request ing more than $34 million . Th e 26 gra nts 
will sapport the recn.titment and ed ucation of 631 indi-
vid uals: 477 new master's degree Libra rians, 62 doctor-
al students, and 92 pre-professional students. 
In addition, several grants will enable graduate schools 
of library and information science to expand their cur-
ricula through new courses or programs in critical 
areas such as digital librarianship, preservation, spe-
cial collections, and school libraries. The grants will 
also fund research to support and evaluate successful 
recruitment and education programs. 
$1 Million for CE Programs 
IMLS also awarded $1 million in grants to provide 
librarians and their staff continuing education and 
training in the latest research methods and technolo-
gies. The awards are being funded under the National 
Leadership Grants program. 
The institutions are the Illinois State Library 
(Springfield), Cornell University Library (Ithaca) , and the 
Online Computer Library Center (Dublin, Ohio). They 
will match the awards with an additional $1 million. 
For a list of the funded institutions organized by state 
with descriptions of their winning grant projects, see 
http://www.imls.gov/whatsnew /stategrants0704et.htm. 
The National Leadership Grants support model pro-
grams of continuing education and training in library 
and information science. Priorities include projects 
that implement innovative approaches to continuing 
education or specialized training for current lib rarians, 
students, and library staff. 
www.sla.org/informationoutlook 
Priorities also include projects that train librarians and 
staff to enhance people's ability to find , evaluate, and 
use information effectively. 
IMLS Changes Grant Deadlines 
IMLS has changed deadlines for several of its grant 
programs for fiscal year 2005 . 
The deadlines are: 
Conservation Project Support 
Museums for America 
Deadline 
October 1, 2004 
NovemberlS 
Conservation Assessment Program December 1 
Museum Assessment Program December 1 
21st Century Museum 
Professionals 
Librarians for the 21st Century 
National Leadership Grants for 
Libraries: 
December15 
December15 
Awards 
Announced 
Mid-April 
Mid-July 
Mid-April 
Mid-April 
Mid-June 
Mid-June 
Advancing Leaming Communities February 1, 2005 Mid-Sept 
Building Digital Resources February 1 Mid-Sept 
Research and Demonstration February 1 Mid-Sept 
National Leadership Grants for 
Museums: 
Advancing Leaming Communities February 1 Mid-Sept 
Building Digital Resources February 1 Mid-Sept 
Research and Demonstration February 1 
National Award for Library Service February 15 
National Award for Museum 
Service 
Native American Library Services 
Basic and Professional Assistance 
Grants 
February 15 
March 1 
Native American Museum Services Aprill Program: 
Revision of Five-Year State Plans 
for State Library Grant Program 
Native American Enhancement 
Grants 
Native Hawaiian Library Services 
Aprill 
Mayl 
Mayl 
Mid-Sept 
Fall 2005 
Fall2005 
Mid-June 
Mid-Sept 
Mid-Sept 
Mid-Sept 
If a deadline falls on a Sunday or a holiday, applica-
tions postmarked the following business day will be 
accepted. 
Applicants are required to provide a Dun and 
Bradstreet data universal numbering system(DUNS) 
number when applying for federal grants or coopera-
tive agreements . 
All of the first-class and priority mail sent to IMLS is 
irradiated, which results in lengthy delays in mail 
delivery. Therefore, IMLS has asked applicants to con-
sider using alternate delivery services. Due to the 
length and number of copies required for complete 
submission, applications will not be accepted by fax or 
e-mail. 
For more information, see http://www.imls.gov/ 
pubs/pdf/2005programs.pdf. 
New FOi Guide Published 
The handbook explains the new ways in which the fed-
eral government processes Freedom of 
Information(FOI) Act requests. It also documents 
changes in the way the government is answering 
requesters because of new court rulings, new legisla-
tion, and changes in administrative policy. 
Step-by-step guidance for requesters along with a short 
course on the exemptions to the FOi act will help them 
to frame their initial requests to agencies and to write 
appeals of denials. The book offers advice on how to 
obtain expedited review and suggestions for overcom-
ing other problems. It also describes new ways in 
which the government cites privacy to deny requests. 
An expanded list of federal FOi office addresses and 
telephone numbers should help requesters direct their 
requests to the right office. 
Copies of the handbook can be purchased for $5 each 
through the Reporters Committee website at: 
https://www.reporterscommittee.org/secure/order-
form.html. It also can be accessed for free at 
http://www. rcfp.org/foiact/index.html. 
In addition, the website includes a newly updated FOi 
letter request generator, to simplify the process of cre-
ating a records request letter, including requests for fee 
waivers, fee benefits, and expedited processing. 
Thomson Seeking Buyers for Media Group 
The Thomson Corp. is seeking potential buyers for its 
Thomson Media group. 
Thomson Media is a provider of information products 
focused on the banking, financial services, and related 
technology markets, including American Banker, The 
Bond Buyer, National Mortgage News, Investment 
Dealers' Digest, Financial Planning, Accounting Today, 
DM Review. Accounting Technology, Practical 
Accountant, and EPICWare. 
"While Thomson Media magazines and businesses 
possess extraordinary brand equity, strong and loyal 
customer bases, and talented employees, these busi-
nesses do not provide the type of synergies that 
strengthen the core electronic information businesses 
within Thomson," said Jim Malkin, chief executive 
officer, Thomson Media. 
News 9 
Thomson Media had 2003 revenues of approximately 
$170 milJion . Thomson has retained Morgan St.mley to 
be its (i.nancial advisor on the sale and expects to com-
plete the sale of the business later this year. 
U. of Md. Honors Canby 
Susan Fifer Canby, vice president of the National 
Geographic Society in Washington, DC, has received 
CLIS Alumna of the Year award from the University of 
Maryland. 
At National Geographic, she supports the editorial and 
business staff and partners with a team of 26 librari-
ans, archivists, record managers, and indexers. She 
also manages the society's internal university as well 
as its intranet/portal and knowledge management 
teams. 
Canby is president of the DC Special Libraries 
Association and is a former member of the Online 
Computer Library Center Member's Council and the 
Washington Literacy Council. In 2001, SLA recognized 
her with the Innovations with Technology Award. Cl 
We Buy 
Used Books 
Powell's Technical Bookstore is always 
seeking quality technical, scientific, and 
academic tirles. We offer cash or trade and 
can help you get the most for your books. 
• PHYSICS • CONSTRUCTION 
• MATHEMATICS • SKILLED TRADES 
• CHEMISTRY • OLDER EDITIONS 
• ENGINEERING • DUPLICATES 
• ELECTRONICS • SUPERCEDED TITLES 
POWELLS 
TECHNICAL BOOKS 
33 NW Park, Portland, OR 97209 
503-228-3906 • 800-225-691 l 
Fax: 503-228-0505 
ryan.thomas@powells.com 
powells.comllibrarians 
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The online information business is changing as the vol-
ume of information grows and customers for it become 
more savvy and demanding. Information Outlook talked 
recently with Roy Martin, the CEO of Dialog, one of the 
major providers of online-based information services in 
business, science, engineering, finance, and law. 
INFORMATION OUTLOOK: It seems to me that things in 
your business are changing all the time. How does it look 
from your perspective? 
DIALOG: It's an accurate characterization . I've been per-
sonally in the computer systems and digital information 
fields for over two decades, and in my experience it's 
marked by change constantly. It may have accelerated a 
bit more in the last few years perhaps, but I think the key 
driver that most people would understand is that change 
in any industry is driven by how rapidly your customers 
ease the changing. 
The way the people need to obtain information, what 
they do with the information, and the increasing use of 
information to gain a competitive advantage, continues to 
drive more and more people to public information, which 
increases competition. All of which ultimately is good for 
the customer, I think, whether they are information pro-
fessionals operating independently or as part of a larger 
organization. 
So, for my view, it's a more competitive world, and it 's 
being driven by customers, all of which I think is pretty 
healthy. 
IO: To some extent, I think information has been com-
moditized. So how do you see it? 
DIALOG: I think the use of the word "commoditization" is 
an interesting one. I think people mean different things 
when they use that word. And its characteristic is proba-
bly different today than it was a few years ago. 
Some types of information are widely available, from 
hundreds if not thousands and thousands of sources -
like newspapers, for instance. And in most cases, the 
information providers themselves have sought wide-
spread diffusion, the result of which is an extension of 
their brands but also potentially the commoditization of 
that type of information. 
Other types of information, which is highly specialized -
for instance, scientific information or technical informa-
tion - has a more limited audience. For example, your 
average consumer would probably not have a daily rea-
son to know a lot about technical patent research. So, I 
think the more specialized the information is and the 
more specialized the audience is and the more sophisti-
cated their needs are, the less likely commoditization is to 
occur. I think that's largely true in our industry today. 
Over time, the more companies like Dialog apply tech-
nology, software and other types of tools to information, 
the more likely they are to create unique solutions and 
unique applications out of information, whether it's a 
commodity or otherwise. And when that happens, you 
end up with more of the value added. 
IO: That was my next question. What are you and the 
others in your industry doing to add the value to the 
information? 
DIALOG: I think it's an interesting question because vir-
tually every company seems to have a different answer to 
that one. 
10: There must be some trends. 
DIALOG: Probably the largest trend is one I touched on a 
moment ago. I don't think the difference between solu-
tions and just providing information is insignificant. In 
most cases, companies such as Dialog and others in our 
industry are looking at ways to take software, to bundle 
content or information in different and unique ways, and 
to create applications that tie the information more to the 
workflow of the customer. 
The customer is potentially taking bits of information off 
a grocery shelf and paying for each piece individually. 
They are more likely to use aggregation of information in 
solutions that strike directly to their needs. And of course, 
from the company's perspective, it's good because they're 
meeting customers' needs; so, they can charge more for 
it, and they have happier customers. 
From the customer standpoint, the benefits are endless, 
from fewer invoices, to having information that more 
tightly ties in what they try and do for a living, to enhanc-
ing productivity in more measurable ways than what's 
happening today. To me that's the largest single trend. 
You see it for almost all companies. I think companies 
with deeper pockets or brand new companies that have 
the technology tend to be doing more of this. 
10: One of the things that keeps coming up in the infor-
mation profession is improving ROI through special 
libraries, internal libraries - justifying their existence. 
Have you heard much of that from your end, and how do 
you think you or organizations like yours could ease the 
concerns? 
DIALOG: Well, we see it in different areas. For instance, 
there have been a lot of seminars at this conference on 
ROI for your intranet. Now, that is essentially a hard 
investment by companies. Using external information in 
your intranet is a hard investment, and measuring the 
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return on it that is not that difficult, but one that's been 
a little elusive to this profession. 
Now, that's quite a bit different in the bigger phenome-
non you mention, which is the ongoing trend of libraries 
and librarians fighting for budget dollars and working to 
justify what it is they do and the value it brings to a busi-
ness or to an enterprise. 
That's a much more difficult one. In my experience, you 
see that in companies typically - not always, but typically 
- where the company has a pretty clear idea of what it 
wants to do with information and why it's useful. In 
those enterprises there's less of a concern on an ongoing 
basis to constantly justify and re-justify who we are and 
what we do. Because in those types of businesses or 
agencies or whatever they might be, they understand the 
advantage information brings. And for those that manip-
ulate it best and use it best, it's a competitive advantage. 
In other enterprises, and sometimes this can be due to the 
way the library is structured or the way in which the 
enterprise is organized - where there's not a clear con-
nection between the use of information and either com-
petitive advantage or why we exist - those are places 
where it can be very difficult to both find budget dollars 
as well as to defend oneself from a cost-cutting mentality. 
Our company and others in the industry have tried to 
take an aggressive stance in helping people. For instance, 
we have a program called Quantum2 that focuses on pro-
fessional development for information professionals. And 
we're not alone in programs like that. But one of the key 
elements is how to justify and how to cross-justify the 
library, how to sell it to upper management, and how to 
be visible and market oneself within the enterprise. I 
think there is a movement from companies in the indus-
try to help out, but it does seem to me to fall into two 
broad areas. 
In some organizations people really kind of get it with 
information, and in others it's 
more difficult. 
IO: How worried do information 
professionals have to be about 
being replaced by technology? 
DIALOG: There are different ways 
to think about this issue. As an 
example, I've been saying for quite a 
while that I think in the 21st century, 
people in the library professions, as their 
skills change and advance, will find 
themselves in the vanguard of the 
information era. I think that is con-
tinuing to prove itself to be true. 
12 The More People Need Info 
The reason is, as companies begin to use information and 
it proliferates all over the organization, the people that 
really understand it - who understand taxonomies and 
categorization and all the sources available, and indexing 
and coding - are people that can deliver information in a 
proper way to a business. 
Now, with respect to products like Google or Yahoo or 
others, I think one of the problems over the last decade or 
so has been the great mass of people in business and con-
sumers in general who really haven't appreciated digital 
information. They were never exposed to it. And that's as 
true in a corporation out of a desktop as it is in your 
house or my house maybe 10 or 15 years ago. 
I think the role that Google and other products like that 
have played in raising the visibility of digital information 
in our society is both good for the society and good for 
our profession. It makes more and more people aware of 
what you can do with information, how valuable it is. 
Now, the flip side of that is, those types of products and 
services can potentially erode some of the services that 
libraries and librarians once provided. I don't know about 
you, but I use Google - probably everybody here does. 
When I use Google, though, I don't use it for what I 
would call "special research." 
I had to do some research on snakes recently because I 
had a problem in my yard. So, I went to Google and I 
found out some information on snakes. Now, by compar-
ison, if I was thinking 
ing more of the democratization of information. The 
Internet is getting i.nform.ation in everybody's hands and 
democratizing it. 
DIALOG: Oh, yeah, in a way I'm sort of supporting your 
point, and I do think that. I'm suggesting, as I think you 
are, that it's a good thing. 
But in that digital age, the availability of information and 
the commercial model that supports that still are part of 
a puzzle. It's one thing for a company like Google to go 
scan a Sears catalog, which is essentially in the public 
domain, and place it online. It's another to go to an 
information provider who publishes copyrighted, techni-
cal information and gain the rights to publish it in such a 
way that others could search it. They're two entirely dif-
ferent things. 
So, I think the democratization of information is hap-
pening. I think it's going to continue. And I think it's a 
good thing. 
IO: Keep going. Why would it not exclude the special 
librarians, the research librarians, the corporate intelli-
gence experts? 
DIALOG: Well, we were talking about information, not so 
much about the users. From the information standpoint, 
I think for-profit entities need a reason and way to make 
products and services available that help them maintain 
profitable entities. And publishers of information, like 
any company, like any 
about buying another II J 
company, and I was • • • really wouldn't tend to 
rely on Google as my primary 
source for information ... " 
doing research on that 
company, and I was 
moving through the 
due diligence phase of 
an acquisition, I really 
wouldn't tend to rely 
organization, need com-
mercial models that make 
sense to them. And the 
products and services they 
provide - that information 
- cannot be democratized. 
As I mentioned earlier, 
on Google as my primary source for information in that 
particular process. 
Those two comparisons may seem silly, but I think that's 
at the root of what the profession has to address a bit. It's 
good having information available to people who before 
didn't know how to use it. By having that available, they 
tend to understand what premium information is, what 
finding aids matter. When you do a search on Google you 
can get back 10,000 hits. In a professional research envi-
ronment you can't do that. If you're trying to search for a 
high school football game score in another state last 
month, you cau probably spend all day searching for that 
- it doesn't really matter. 
So, I'm not as concerned about this issue as much as oth-
ers are. I tend to think it's a good thing that people are 
out there searching and finding tons and tons of infor-
mation, because they will appreciate experts more. And I 
think that's actually happening. 
IO: You really think that's happening? Because I keep see-
t 11 
' 
some of the information is 
needed by only a limited subset of the six-and-a-half bil-
lion peop.le on the planet. Whereas. you could make an 
argument that six-and-a-half billion people ultimately 
need a newspaper a11icle. When Ronald Reagan dies, for 
example, a lot of people would like to read any number 
of articles about that. 
When the next patent application comes through the 
USP1U this morning, it's likely that not a lot of people on 
the planet would actually care. But those who do care 
need to know. 
IO: When we talk about the information economy, it 
doesn't just mean that information is driving the econo-
my. One of the things that's happening along with it is 
the information itself is becoming a major product. Now, 
am I off in left field someplace? Or do you see something 
like that? 
DIALOG: I don't know - that's a hard one to gauge. And 
broadly speaking, I think the Internet itself tends to drive 
that. I think the Internet is just a huge pipe, and the more 
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stuff that gets put into the pipe, the more it can tend to 
overwhelm any single user who has a faucet on that pipe. 
Or sooner or later, the more overwhelming that gets, peo-
ple or businesses or institutions tend to arise in the mid-
dle to help make it easier for that poor person at the end 
of the pipe. And as the information that goes in that pipe 
continues to grow and grow and grow, I think the phe-
nomena you're talking about are bound to increase. 
Witness PayPal and eBay. You know, the eBay model 
worked great for a while when there were just a cou-
ple of people trading stuff, and you could trust that 
they'd probably send you the money. Sooner or later, 
there develops the whole phenomenon where you have 
an entity that will accept money from both parties, 
essentially holds it in escrow, checks to make sure the 
goods have been delivered and then releases the funds. 
To me, that's an exact replica of the phenomena I was 
trying to describe. 
In our industry specifically - I don't know how to char-
acterize that exactly, but I would agree with you it would 
tend to make sense. That it would increase over time. 
Over time, an educated information consumer is the best 
ally this industry has. You can search anybody's product 
that services this industry, whether it's Dialog or 
LexisNexis or Factiva or others, and find an answer with 
precision, speed and accuracy that you're looking for, that 
you must have, in a rapid amount of time. I think that's 
the trick. Just to find the answer is not enough, and I 
think people who do this for a living appreciate that and 
that's why they're skilled at what they do. 
If any answer will do, and for a lot of consumers, just like 
you and I browsing the Web, you know, we're not really 
looking for anything. Or if we are, we're looking for a 
ticket to a concert, we're looking for a place to buy some 
type of goods, we're looking to research a vacation spot. 
Well, that's great that people need that. I think it's great 
that they use the Web to find it. 
And I think it's great that the people we're talking about 
- students, whether they're in high school, college, or 
post-education mode - are comfortable using information 
big brouhaha a few years ago about pricing." 
(Laughter) 
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DIALOG: Dialog has been in business for 32 years. When 
you've been around for a long time, there are periods 
where you do extraordinarily well and periods where you 
may be on a down cycle, and like any company, Dialog 
has had its up and downs. I think we've had a good deal 
of ups. And it wasn't too long ago, in the late '90s, we 
probably had a bit of a down period, characterized by 
many different issues, including the one you mentioned 
on pricing. 
One of the things we did about four years ago was inter-
nally, to ourselves, just declare what really mattered to us 
- what our focus was going to be and how we were going 
to try and reshape the company around a common vision. 
While those sound like big corporate words, they really 
were pretty meaningful for us. So, we spent a lot of time 
trying to improve the value of our goods and services, get 
closer to the people that matter to us, who pay us money 
to deliver value to them. We spent a lot of money upgrad-
ing our infrastructure and our ability to deliver goods and 
services to customers in a better way, and adding more 
people over time. 
So it's been a long road for us, but I think and hope that 
most in the industry - and the ones I care the most about 
are the customers - would say rnalog is in an up cycle 
right now. That was the point I tried to make the other 
night, that the award we received was, I think I said "it's 
the culmination," and then I corrected myself and said 
"it's not really a culmination, it's a milepost along the 
path." 
That is why we were grateful for the recognition, because 
it was a bunch of people saying, "Yeah, you know, you 
guys have done a pretty good job here the last few years, 
we recognize it, we appreciate it," and that was the rea-
son for my response, it was a very gracious thing to do. 
[Dialog was awarded membership in the John Cotton 
Dana Circle at the SLA 2004 annual conference in 
Nashville. Named for the association's founder, the award 
recognizes companies and individuals that demonstrate 
and using technology in 
that way. Those are the 
people who will greatly 
appreciate better informa-
tion appliances and skilled 
experts who can find it 
better, faster and with 
more precision, and appre-
ciate the value they bring 
"What it means to me is it gets 
twice as much more difficult 
to find anything." 
"extraordinary support" 
for the association and for 
the information profes-
sion over five years or 
longer.) 
IO: It took more than four 
to business and enterprises. 
As I mentioned before, there are multiple ways to look at 
these sorts of issues. I'm an optimist, and I love our pro-
fession, so I tend to look at it a particular way. 
IO: When I started doing research for this interview, one 
of the first things that came up was, "Boy, Dialog had a 
billion years of evolution 
to get to the first tool that early hominids made, and then 
it was less time to get to writing, and then it was less time 
to get to printing, and now about every 18 months or less, 
the amount of information available in the world doubles. 
That doesn't mean the world gets twice as smart every 18 
months, but there's more information available. 
DIALOG: What it means to me is it gets twice as much 
more difficult to find anything. 
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IO: How is that affecting what you do, and how is that 
affecting what our members do. How do you find and 
evaluate, or judge it? 
DIALOG: That's why this profession is the greatest place 
you could possibly be. 
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DIALOG: Well, I'm a bit more of an incrementalist than 
evolutionist. I learned that in the computer field years 
and years ago, where the forecasts of the next great thing 
were inevitably wrong. It's not because pundits are nec-
essarily wrong, it's because change occurs based on a 
current state of inertia, meaning that what customers do 
People sometimes lose 
sight of that in the day-
to-day struggle we all 
have. Imagine looking 
back 50 years from now, 
at the beginning and the 
mid-point of what was 
called the information 
economy, and remember-
ing you were an informa-
"Looking toward the future in 
our industry, I see increasing 
consolidation among providers 
of information." 
with technology in the 
future is at least partially 
governed by what they're 
doing with it today. What 
anybody does with infor-
mation in the future is at 
least partially governed 
by what they're doing 
with it today. 
tion expert in the midst of the information 
What could be a greater place to be? 
economy. 
And I think as the amount of information increases, in 
some cases exponentially, it creates tremendous problems 
that people in this profession are uniquely positioned to 
solve. The more information there is, the more difficult it 
is to find any single thing unless you know exactly where 
it is. The proverbial needle in a haystack was never more 
true than it is today, and if your data is doubled every 18 
months that haystack just gets bigger and bigger and big-
ger, but the needle's still the same size. 
I think it's also a great opportunity for companies or 
other organizations to organize information, figure out 
unique finding aids to help people. It's a great opportuni-
ty for broad purveyors of consumer information - mean-
ing specifically Google, Yahoo and others. I don't care 
how good you are, if your statistic was true, there's no 
single company on earth that can digitize all that infor-
mation, aggregate it, and then make it easy to find one 
single thing; there's just simply too much of it. And that 
will always create opportunities for experts, for compa-
nies, organizations, for the person in the middle who's 
brokering all those transactions in some way. It's a very 
exciting time. I think it's a great time for this profession. 
IO: What do you see coming down the road, you know, 
what's the next big thing going to be? Is it going to be just 
adding more information to the databases, aggregating 
more, getting more publishers involved? Or is it going to 
be some revolutionary kind of thing that will change dra-
matically how it's all being used? 
So to me, the next great thing is really a series of much 
smaller things. And only once in a while does the next 
great thing ever come around. You could even argue that 
the Internet itself was not the next great thing. You could 
argue that it occurred in bits and pieces until one day we 
all woke up and there it was. But very few remember 
when it first started and very few ever used it when it first 
started, or even could have cared about ARPA Net two 
decades ago. 
Looking toward the future in our industry, 
I see increasing consolidation among 
providers of information. I think 
that's a trend that's been occur-
ring; I think it'll continue. 
I see our customers and our 
customers' customers getting 
increasingly sophisticated with 
the use of information. I think 
that's good for our profession. I 
think the profession's bar will rise, 
I think it's being raised now by the 
(SLA) membership, and I think they'll 
find themselves increasingly in the 
midst of technology, not as an 
observer looking on. I think that is 
really happening and accelerating 
right now in a whole host of com-
panies, government agencies, aca-
demic, and in the private sector. 
I 
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For Research, Virtual Beats Brick and Mortar 
By Jud;th Gelernter Digital libraries soar ahead of traditional ones when it 
Your dearest library memory might be the day you discov- comes to storage and retrieval. Physical objects are likely 
ered a fascinating book while casually glancing at the to occupy a lot of space, must be ordered in storage to be 
shelves. It might be a practice of sneakiJJg a non-crunchy located efficiently, and may require maintenance such as 
snack into the study area so that you could munch quietly humidity control .ind weeding. Digital storage, by con-
while savoring a read. Or it might be that day you took your trast, is copious and inexpensive, can be permanent in CD-
date deep into the stacks for some less-than-intellectual ROM format or maintained via backup if web-based. 
enjoyment. f" . . Digital objects may be scattered 
1gure 1 Vutual L1brary http://vlib.org randomly over the storage medi-
How can a disembodied digital library 
improve upon these? It can't. But for 
research purposes, DLs have the edge 
over brick-and-mortar libraries. 
The \'\'WW Virtual Lih1"&ry fmj um so long as the pointer between 
object and location is maintained. 
Users may even be able to search 
,-;.~;::;.:~7· ,_,.,;.!!;m:'ff:;'., • .,"' within full-text documents and 
"library" stems from the same root as · c_,..,.,,..,,... · -
~io:la:--...~ ~~:sa:i. 
not be confined to keyword search 
of a catalog description summary. 
book (Latin liber, liber = book) and is . - . s .. ,,.,, ..... 
defined broadly as a knowledge store- --::::·- ........... ·~::.5 ..........,. DLs promise much despite their 
house. Whether it stores x-rays, articles, '"""'"""'°"""" .._.. ....... ....._.,_,,'-'-'_ youth. Early instances in the 1970s 
orchestral scores, photographs, or digital -.:~- -~-.. were essentially e-text collections 
representations thereof, what is signifi- ...... ,i;.,.., eosAl. - (tJl<J. ~ <CJ<) • .,.,,,., with items that could be searched 
cant is that the knowledge is of enduring - 1~ 1i;,.,:,.,,.~• 1llm or downloaded. Flexibility and fea-
value. Digital libraries, then, show the ,__ ___ .,,_,aa;;.;'-_0 .,,.,., __ v .... _ .,....:.;..· '_ ... _·"'".....;;;'-;;..:.,...~'-;::...;'"'";;.;__._...1 ture sets expanded enough during 
same wealth of knowledge, but in digital form. the 1990s for those collections to 
The precise definition of digital library seems to be evolving 
as new collection types are being digitized and novel func-
tions invented. "Virtual" and "electronic" compete with dig-
ital, but digital is preferred in the technical literature, and is 
more precise English besides. 
DLs have been established by special libraries and schools, 
museums and corporations, and by pioneering individuals 
at home. The online library established by Tim Bemers-Lee 
in 1994 in the early days of the World Wide Web is still con-
sidered authoritative. 
warrant the title "digital library," and DL software has been 
custom-designed to suit the individual collections. Current 
DL growth is hastened by the availability of open source 
software that can be adjusted in-house to adapt to a partic-
ular collection and that may be downloaded from the Web 
free of charge. 
What makes a DL 
A DL is composed of digital objects, their name identifiers 
and metadata descriptions, their access properties, the 
repository that contains them, the security that protects 
them from alteration and piracy, and the digital holdings 
that may be searched and displayed. A complex work such 
as a musical score may consist of many digital objects in 
different files that are retrieved as a group. DL open-source 
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book readers tend to be clumsy. But e-books may soon be 
on the rebound because of dedicated readers with electronic 
"paper" displays and touch-sensitive strips to tum pages. 
software includes Greenstone, 
developed by the New Zealand 
Digital Library Project and col-
laborators (www.greenstone. 
org), and Fedora, developed by 
the University of Virginia and 
Cornell University (www.fedora. 
info). Open-source means that it 
is technically feasible and legally 
acceptable to tailor the source 
Figure 2 Project Gutenberg http://www.gutenberg.org 
Digital reference libraries such as 
Questia.com, Elibrary.com, and 
Ingenta.com are flourishing 
through subscriptions to individ-
uals or institutions. 
code to your own collection and site Mop 
users. Dynix sells customizable Get an EBook 
Welcome to Project Gutenberg Commercial DLs like Map 
quest.com for maps, Corbis.com 
for images, and iTunes at 
Apple.com for songs, offer a 
wider range of options than their 
SOftWafe and technical SUppOft • ~ o:.a: : There ere thousands to choose from, with over 100 new eBook:s added every 
o f. .liCL..&f:.~ ~lod rilg:;Hf Newly added or c:h8nQed e6ook" flies 
non-digital counterparts. Take 
Mapquest.com, for example. 
The site boasts that it provides 
over 10 million maps and direc-
tions daily. You enter starting 
and destination addresses and 
are returned detailed driving 
directions between the two 
points; or you enter an address 
and are presented a location grid 
for Horizon Digital Library . ~ ';;(;,.'.;;'ri'=:u11 ,,._..,. ....,,e<1°1"""' 
(www.dynix.com/solutions). ~ ~.#!" ... P~~l~;R~~~~~;ct1005 In one la"ge dol'fnload 
o ~ Olg.ltlold~ Ms! 
About Project Gutenberg 
Current computer science and . ~ '"" l.otl;,o.nJ...., phllosoph, behind eroJect eu•eroero 
information science DL research : t,;;~'.~"!!'i~~':" .. ~:.:.. 
, ~ l"l1tt to molr:e.a O'.l'l!!:tltn to Project Gutenbcfg. focuses on topics such as self- • ~~;.~..i1,~-nl,r\ .. ,,,...... What youa,e,llowed todowlthtl-etxdsvou 
• E6.Q. f~tly Asked Questions 
indexing, mining terabytes of L--·-'•_'''-k_"'-""_'-_·_•_, __ •'°-'-'ect_,~_'-""'_' _______ __, 
text, muJtilingual search to comb 
documents in different languages simultaneously, and fed-
erated searching of multiple DLs simuJtaneously. Metadata 
schemes are continually being re-vamped to permit digital 
objects to maintain their vocabularies while allowing 
resource discovery across disciplines. Image indexing 
shouJd improve retrieval from picture sets or video archives 
that do not respond well to search by keyword. 
Result display formats that work on Web search and 
metasearch engines are viable in a DL environment. For 
example, a DL might present search results like 
Google.com, which ranks results in a list; Vivfsimo.com, 
which clusters subjects in a hierarchy; or KartOO.com, 
which displays topics in maps. Improvements in scanning 
and storage technologies, in network stability, and in dig-
ital rights management programs, too, should result in 
DLs with higher resolution displays that work faster. 
While DLs are scaleable in terms of search and storage, they 
are likely to be limited in the near future by the cost of dig-
itizing content. Ambitious ventures such as the Internet 
Archive (archive.org) rely on content in native digital form. 
The Universal Library (ulib.org) relies on material in the 
public domain no longer subject to copyright restrictions 
and scanned as part of a multinational collaboration (the 
United States supplies capital for equipment and India and 
China supply expertise for scanning, indexing, and host-
ing). Rather than face scanning costs, it is often more prac-
tical to lease content from information service companies. 
DLs may be categorized by content and function. Consider 
e-book collections, perhaps most visible to a wide audience. 
Project Gutenberg began in 1971 and is essentially a DL of 
classics in the public domain that may be downloaded free 
of charge. Even at a giveaway, e-books have been fairly 
unpopular because many find it uncomfortable to read from 
a screen. Further, e-books lack standardized formats, and e-
that allows you to focus closely on a particular region. 
Interactive DLs stand to enliven education. The award-
winning British National Archives site at 
http://Leamingcurve. pro.gov.uk, for example, games and 
activities to supplement the British History National 
Curriculum. The site includes a library of primary source 
materials. Like the Jackdaws series with its printed copies of 
original documents and secondary materials, the Learning 
Curve site includes digitized originals and accompanying dis-
cussions. But the online range of materials includes film and 
sound recordings, and the accompanying exercises can be 
wide-ranging. A teacher's guide is included to help educators 
integrate the materials into a school curriculum. 
Preservation DLs act as digital archives. High-resolution 
scans of original documents can produce crisp, clear screen 
images that retain color and brightness where originals fade 
or become damaged by humidity or handling. The British 
Library sponsors the Turning the Pages digitization project 
that allows people to browse pages from the world's earliest 
printed book or a Leonardo da Vinci notebook without 
wearing the paper. Onscreen pages tum with a touch screen 
if you happen to be at the British Library, or with a mouse 
if you browse online (although intermediary plug-in soft-
ware called Macromedia Shockwave Player is required). 
The project is outstanding for its image clarity and page-
tuming animation. 
At-home DL software is being developed for personal use. 
Creating digital content is time consuming, but this would 
change were businesses to issue receipts, announcements 
and documents in digital form. A test version of personal 
DL software called Haystack may be downloaded from 
http://haystack.lcs.mit.edu/overview6.html. But its MIT 
authors caution that it is slow, there is no manual, and you 
experiment at your own risk. 
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On the less visible end of the DL spectrum are academic 
DLs that require university ID and password to authenticate 
users. The electronic halls of the generic university DL con-
tain a range of full-text academic journals, links to relevant 
web resources, and material from the university's own spe-
cial collections, university publications, and dissertations. 
Invariably there would be an option to contact a reference 
librarian. Such a DL with its elegant interface, customization, 
services, and licensed content might cost tens of thousands 
of dollars to digitize, program, and mount, and thousands 
annually to sustain. On the other hand, librarian-built 
Infomine of the University of California with selected high 
quality Internet resources is vastly more affordable. 
It's all very high-tech and makes universities proud, but 
Marketing to attract patrons is new in a library world that 
has traditionally been financially independent of, and there-
fore somewhat aloof from, its visitors. This may change. An 
experimental branch in Bow, London, actually ditched the 
library label in favor of the consumer-conscious "Idea 
Store". It has added spaces for talking, eating, homework 
help, and classes. The February 2002 issue of its branded 
Idea Magazine tells us, "Don't expect the deathly hush of an 
old fashioned library or a school classroom when you come 
to Bow. The Idea Store will be buzzing with cultural and 
social activities. You might see African drumming, a guitar 
workshop, a dance performance perhaps, or an art exhibi-
tion." Bow proudly reports that it receives three times the 
number of visitors as did the two libraries it replaced. 
does the faculty care? Site statistics 
reveal that many digital facilities FIGURE 3 Infomine http://infomine.ucr.edu 
are underused. Whether search .--------WJFOM.--- ,-r.r_A_ir-----, 
mechanisms are unclear, or _ 'J.Jvi;;; 
More activities and services entail 
more costs that, in turn, have to be 
passed along to patrons. But 
because libraries are not primarily 
money making, they should not 
need to be bothered with continu-
ous accounting for micropayments 
like photocopies, services, and 
overdue charges. A practical solu-
tion unites the retail credit card 
with the standard library card in 
what is called a "smart card". A 
flat, programmable microchip 
embedded in plastic makes a card 
"smart" enough to store, retrieve, 
and send patron and transaction 
data. Your smart card would open 
doors for you, literally, if special-
whether faculty do not know about 
these tools or have no need for dig-
ital resources in their courses, is not 
clear. Faculty loyalty to print and 
high digitization costs ensure that 
electronic and print collections will 
continue in the academic setting as 
partners in the foreseeable future. 
Thus the university library website 
will link both to a standard catalog 
where users retrieve records for 
physical objects and to a DL where 
users retrieve the digital objects 
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themselves. Even so, some see an ~-----------------
inevitable progression to an entirely digital environment. 
In contrast to the academic library is the corporate library, 
where primary users are usually working professionals and 
sources are mostly current. It can be less expensive to pub-
lish online when data is native in digital form, and digital 
materials can be shared among branches of a corporation. 
Deborah Barreau noted in "The New Information 
Professional" (Information Outlook, April 2004) that 
"(b) udget pressures have caused some corporations to close 
their libraries in favor of providing workers access to orga-
nizational intranets, online databases, and the resources of 
the World Wide Web." In this case, costs have dictated that 
the digital displace paper. 
Public libraries presently concentrate on their physical 
advantages of staff, space, and service and less on collec-
tions, per se. Public libraries (PLs) might retain some dig-
ital services but often shrug off the possibility of estab-
lishing digital object collections. Many find that their 
patrons prefer best sellers to digital documents. PLs are 
becoming even more responsive to patron wants and 
needs, adding and evaluating services in an attempt to 
become more visitor-friendly. Increasingly, PLs will allow 
chatter, even while they might reserve spaces for quiet 
study. They will set aside rooms for classes and meetings, 
and offer amenities like coffee and snacks near newspa-
pers and Internet stations. 
ized card locks were installed. So the same card potential-
ly could open doors, pay fines, and check out books. 
Smart cards are being adopted presently as university IDs, 
and they are being used as library cards in a number of 
Cornish libraries in England. 
Not only library visitor IDs but the IDs of the books them-
selves may be upgraded during the next decade or so. Radio 
frequency identification tags (RFIDs) can be used like bar 
codes for inventory, and also for anti-theft measures. The 
tags send low frequency signals that are sensed when with-
in a few feet of RFID readers. If their cost of 20 to SO cents 
each makes them prohibitive for widespread use now, they 
could become ubiquitous if their costs drop. 
In conclusion, the advantages of digital library resources 
over print will grow as search and display technology 
improve. Even though robust Web DLs open collections to 
an international audience, part of the DL appeal is guar-
anteed by the fact that you can work at home in bedroom 
slippers, and that you can search in less time, and on 
your own time. Still, the reading preference for physical 
materials coupled with high digitization costs will keep 
paper collections safe in possibly hybrid arrangements 
with digital materials. 
Judith Gelemter is a technology consultant based in New 
York, NY. '-' 
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SLA Campaign 
to Transform Learning 
By Sylvia Piggott 
SLA's million-dollar education initiative will transform 
professional development for information professionals. 
SLA launched the professional development program in 
June at Nashville 2004 with a fund-raising target of $1 
million. The money will finance the creation of new 
learning programs to meet the needs of information pro-
fessionals in all industries and disciplines, and in all 
stages of their careers. 
SLA's vision is that by 2007 its professional development 
program will be regarded as the premier program for life-
long learning and improvement of professional skills and 
leadership development for all information professionals. 
How will the $1 million be spent? 
While final decisions will be based on the amount raised, 
SLA is considering the following: 
• Development of the SLA LearnCenter, an online system 
that will provide information professionals with access to 
courses and content in a variety of subject areas. The 
LearnCenter will permit users to learn where and when 
they choose, collaborate with others in multiple lan-
guages, and engage other learners to expand their per-
spectives. 
• Acquisition of three distinct course libraries that will 
include more than 200 courses focusing on core areas of 
professional and executive development. 
• Translation of a focused set of courses into other lan-
guages, particularly French and Spanish. 
• Conversion of a variety of SLA learning experiences into 
self-paced online courses. 
• Enhancement of the Virtual Learning Series and the 
Career Development Series to meet competency-based 
goals by improving content and instruction. 
• Purchase of an Internet-based video and audio delivery 
system for live and recorded SLA learning experiences. 
• Use of internationally recognized field experts to deliver 
a balanced set of learning experiences that meet the 
needs of SLA's diverse audience. 
• Construction of an Internet studio at SLA's Global 
Headquarters to produce live and recorded learning expe-
riences. 
These products and services will be prioritized according 
to input received from members and will be funded 
accordingly. The Professional Development Committee 
will work with the board of directors and with members 
and staff to develop the priorities. 
When SLA announced the campaign at its 2004 annual 
conference, it promoted the idea that if each member con-
tributed $84, the organization could easily reach its $ IM 
goal to create new educational opportunities. 
The transformation of the professional development pro-
gram builds on the framework already described in the 
Professional Development Committee's vision document 
which was accepted by the board of directors in 2003. 
The SLA campaign for professional development was 
inspired by 2004-05 SLA President Ethel Salonen. 
Sylvia Piggott is the chair of the SLA Professional 
Development Committee. '1 
Ila 
Ila Honors Staff 
with Gift to CamP-aign 
Information International Associates has announced a 
corporate donation of $3,276 to the SLA professional 
development campaign. Ila's donation equals $84 for 
each of its 39 employees who hold masters degrees in 
library and information science. 
In making the contribution, Ila challenged other com-
panies who employ LIS professionals to make similar 
contributions. 
If each of SLA's 12,000-plus members contributes $84, 
SLA would reach its fund-raising goal of $IM to create 
new educational opportunities. 
"Because Ila recognizes and supports the importance of 
professional development for librarians and informa-
tion scientists, the company makes this donation in 
honor of each of its dedicated and hard-working LIS 
employees," a company press release said. 
Ila is an information management company headquar-
tered in Oak Ridge, Tennessee, with three of its seven-
member executive team (President Bonnie Carroll, 
Senior Vice President Pat Powell, and Chief Information 
Officer Deborah York) and one-fifth of all company 
employees holding LIS masters degrees. Ila works 
closely with the University of Tennessee's School of 
Information Science and is the management firm for 
the Association of Library and Information Science 
Education, the professional association for LIS faculty. Cl 
Miss a conference session 
that you really wanted to attend? 
SLA is pleased to offer 
f over 100 
sessions from the 
2004 Annual Conference. 
For more information visit SLA 
Connecting People 
and Information 
www.sla.org/conferencepresentations 
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Thin ing of Managing 
an Inform tion Center? 
By Jim Schwartz 
If you are thinking about managing an information center, 
lhere's plenty lo think about. The staff you manage 
may have different attitudes, experience, and back-
grounds in a variety of organizations. You may observe 
mismatches between staff skill.sand assignments, miss ing 
and out-of-date procedures, inconsistent service, frus-
trated customers, lack of yardsticks for measuring staff 
performance, and factors that adversely affect the infor-
mation professional' s image. 
Here are some tips for new or prospective managers in a 
multi-staff organization. 
Staff Differences 
To a casual observer, information center employees may 
seem to be alike. They all respond to requests for informa-
tion and work with computers, databases, books, and other 
resources. Of course, there's more. Under the waterline are 
characteristics that reveal many differences among staff 
working in information centers: in competence, motivation, 
creativity, enthusiasm, commitment, self-confidence, atti-
tudes, and experience. 
Some members of the staff may perform a number of rou-
tine tasks daily while others have multiple work objec-
tives that require planning, analysis, and problem solving. 
Many may be proactive and aware of their organization's 
interests. They keep up with new business and technology 
developments, have a close working or collaborative rela-
tionship with U1eir clienlele, effectively market and 
launch services, provide individual attention when needed, 
probe clients and others for suggestions and criticism, 
and continuously add value to their services. 
Others may be passive, know little about the work interests 
of other employees, seldom communicate with customers 
and potential customers about services they provide or 
could provide, neglect to promote the services and value 
of the information center, and fail to find or notice 
growth opportunities. 
There ma11 be many who are .'!Ware of wll an iniotma-
tfon center exists. They believe the resources. produc1s. 
and services U1ey provide conlribute to the success a.ad 
profitability. of lhe organization. 
On the other hand there m,1y be some ~ho do not see or 
forgel lhe "hig _picture". Their opinion , a1tiludes, and 
behaviors relate, (or example, lo develo_ping a·nd provid-
ing an up-to-date col.lection of published and intranet 
accessihle infoi:mation, responding to questions for facts 
and information, or 1Jrovidiug ac<;ess lO commercial data-
hases. Tbey may forget that the resources of the inform<1-
Lion center are 1ools. similar to computers and hammers. 
The tools by themselves have little significance. When 
applied to create a11d jmprove products and services, they 
become meaningful . 
Tbere may be differences among staIT i·n educational 
bacl gro011d, experience, jo'b duties, and previous Work 
eoviron.mellls. Many staff mc y have one or more 
advanced degrees: olliers may nol have .'.I college educa-
tion . Some mny have w(l.rked in otlter occupalions ani! 
experienced a ca reer change, whi.le others have ·pent 
t·heit career in an fofonuation services· envirnomenl. 
Nol all staff may have Lhe a.me job responsibilities. Some 
may do everything Irom µre.paring book labels lo co.ndu l· 
iug complex onJine literature sea.re.hes, wllile others have 
tasks more limited in scope. Some of the . ta(f may have 
worked in organizalions where they bad pedormance tar-
gets and were required to ach.ieve specific goals, wWle 0U1-
ers were employed in less demanding environments. 
The staff that you manage may be composed of people 
with dHierent previous work experleoce. Some may have 
been their organization's sole informr1tioo specialist. 
while 0U1ers worked with a tea.m. /\s the only lruo1·ma-
1io11 center employee, Lh sole infom1ation specialist 
in teracts wiJh every customer and, as a rnsult, receives all 
prai e and criticism concem.ing tbe value of ilie inforrua-
Uon center and the services provided. 111 contrast, when 
the.re are multiple information professionills , each inter-
acts with a limited number of customers. Members of 
crews rnay receive· praise or criticism Ior someUling 
which they know noth.ing about. This may happen 
because cu tomers are uncertain or confused as to who 
has specific responsibilitles in the inlomialion center. 
Harmony vs. Discord 
When considering a managerial _position, •ou may 
observe that t.bere is adequate matching of staff skill ei 
with the complexity of assignments, well planned work 
priorities, and up-to-date, easy-lo· foUow prncedmes. 
However, some of these manageiial funcUons may be 
l,1ckillg. You may find an information specialist with 
many years of experience performing clerical tasks. 
while. at tbe olhe1· e treme. there is a clerk conducting 
. earcbes or online and Web-based databases. 
You may also detect communication problems, inconsistent 
service, poor training, ustomer fruslration, and a high level 
of staff turnover. A commun1calion gap may occur when 
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customer expectations exceed service quality. One example 
is the customer who is told to expect same-day delivery of 
information and there is an unexplainable delay. 
A consequence of communication problems is customer 
frustration. Customers should be aware that not all publi-
cations received by or accessible to the information center 
are readily available and the information center cannot 
subscribe to all desired print and electronic publications. 
The participation of customers or an information center 
advisory committee in collection development can be 
beneficial. It should be recognized by customers, as well 
as staff, that information centers, like supermarkets, have 
limited shelf space. Therefore, it is important to monitor 
changes in the use of inventory. By measuring usage of 
the information center's publications, the staff can learn 
how effectively it meets the needs of its clientele. 
Inadequate staff training can result in poor customer 
service. One cause, for example, is the absence of hands-
on applications or participation in situation simulations 
as part of a training program. When one group of cus-
tomers receives a product from the information center 
staff and another group receives a similar product of less-
er quality, there is a service inconsistency. An informa-
tion center with little turnover of staff often exhibits a 
high degree of sociability. Friendships develop and there 
are mutually beneficial objectives among the staff. 
Conversely, a high level of turnover may not foster social 
relationships, teamwork, or the sharing of knowledge 
and expertise. 
The Work Environment 
You will want to keep in mind that work environments 
for information center staff change from time to time. 
Some organizations shift back and forth from having a 
friendly environment to a hostile one. 
In the friendl y environment , information ccmter staff m,1y 
have large budgets, company -supported travel experue · 
to meetings. semina , and workshops, and company 
paid me.mbersl1ips lo _professional r1ssocia tfons. In addi-
tion. infonnation specialists in this environmear are. often 
en ·ouraged to do original Tesearch , write paper for pub-
licatloas, make presentations at. conferences. expand U1eir 
services. enrich U1eir job responsibililies, and develop 
and _particrpate in mentoring l!Jrograms. 
Non-iniom1.alion center employees in the ftleadly envi-
ronment often show more than casual interest in the 
plans and accmuplishment of U1e information center 
staff. ln aclilition. lhey are ver willing to p.irticipate in 
surve sand in focut1 groups that address 1he type of infor-
mation lliat lhey need and how· information pmfessionals 
can best serve their needs. 
Wben tbere is a hostile environntent, i.nfom1ation spe-
cialists m,l fee l insecure. undervalued, and overworkt'd, 
The information center may be considered c1n overhead 
functio11 where work acLivilies are perceived as being 
d011e more eci;mom i al ly by less experieuced people or by 
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independent contractors. Planning and designing new 
products aad services, developing and implementlng 
mentoring programs, and attending professional and cor-
porate project meetings are not encouraged. Due to budg-
et and biring constraints. jnfom1ation specialists experi-
ence difficulty finding ti.me Lo market , expand, and diver-
sify theiJT products, services and skills. There is little lime 
Lo educate potential customers about the services of the 
information center and even l.ess time to monitor cus-
tomer satisfaction. 
xp t io, vs. Re lity 
Although ,au may note many diHerences your staff, Lbey 
shate a· common problem: the gap bt!tween e,rpec_tations 
and reality. Ideally, the staff wants to be recognized as 
contribirtors to the profitability and success of U1eir 
organizations. They want to be highly respected not only 
as providers of information but also as problem solvers 
and decision makers. In addition, they want to feel free to 
expand and diversify their skills and services and be com-
pensated appropriately for their achievements. 
Unforltma(e]y, infonnarion profe sionals may not attain 
the recognition and career atisfaction Lbey deserve. They 
may feel like bystanders without a power base. Some 
may ense that they are over-trained and burdened with 
tasks best done by clerks or technicians. Instead of being 
regarded as astute researchers with great ability to 
retrieve or remember facts, information, and resources, 
they may find themselves relegated to positions or situa-
tions where they perform menial tasks. 
When encountering this reality gap, it may be helpful to 
understand factors that contribute to the differences 
between reality and expectations. One is the lack of stan-
dard methods of measu1ing the impact of the information 
professional's services on business decisions, improve-
ments in organizational productivity, improvement in 
product development time, and decreased manufacturing 
and operating expenses. 
In addition, job performa11ce considered outstanding ilt 
one organization or by one manager may be of marginal 
value by another empJoyer or supervisoJ. Comparing the 
achievements of iniormalion specialists i very diffi ult. 
There are no well established yardsticks for evaluating 
efficiency and effectiveness. Some managers appraise per-
formance according to personality traits instead of accom-
plishments or results. Often, U1e comments of customers 
a re not sought ;is to how well they were served by infor-
mation professionals. Some managers track output statis-
tics as a measure of quality of service. Counting questions 
received and answeted or tlle number of books taken off 
shelves may be analogous to judging the quality of a 
building by bricks or nails used in construction. In some 
organizr1tions. an audit of work performed by informa-
tion specialists may be as frequent a a snow storm in 
Palm Beach. 
Another factor affecting the reality gap is the image of 
the information professional. Since the information serv-
ices staff support the work of an organization's execu-
tives, marketers, or technical staff, they are not on front 
line of business activity. They may feel that long-term 
goals of the organization have little direct bearing on 
their career progress. 
Closing the Reality Gap 
Despite your efforts to understand the reality gap, you 
may no! have a quid and. e.1sy solution for closing it. As 
a manager, you can focus oo improving lhe quality of 
service provided by staff wbJch over time may bring real-
ity closer to expectations. Some suggestions: 
• Make certain when staff respond to requests for infor-
mation that results delivered to the requestor are accurate 
and complete. Make sure tasks and assignments are per-
formed without errors and omissions on or ahead of 
schedule and within or under budget. 
• See that staff approach key decision makers in the organ-
ization, learn about their interests, direct their attention 
to information center products that focus on those inter-
ests, and provide appropriate products. 
• See that information professionals participate in cus-
tomer project team meetings and contribute information 
that supports objectives discussed at the meetings. 
• Have the staff create new products or copy successful 
product ideas from other information centers, test market 
the products, seek opinions on how the products can be 
improved, and make revisions as needed. 
• Have the staff collaborate with other organizational 
groups and find synergies that can contribute to the suc-
cessful launch of new or improved services. 
• Keep information services aligned with shifting cus-
tomer needs. Learn what is coming along in the next 
month or next quarter. With a crew of information pro-
fessionals add, split, or combine people to match changes 
in customer needs. 
• Get feedback from both customers and non-customers 
that helps you and your staff set priorities, allocate time, 
and learn about the value of the information center's 
services and products. 
• Proyide your managers with examples of how use of 
information center's services illld resources favorably 
affect business decisions and result in significant savings 
of employee time and expenses. 
Jim Schwartz is an operations associate at North State 
Environmental, South San Francisco, CA. Cl 
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Extended Campus Libraries 
Special Libraries for the Community 
By William Payne 
Like small libraries? Need individual assistance? Want to conduct 
research away from the hub of activity? Then visit your nearest extended 
campus library. 
Usually small in size, small in book collections, and located away from 
urban centers, extended campus libraries offer users the intimacy and 
uniqueness of special libraries with all the substance and informational 
access of main campus libraries. 
With their own budgets, staff, needs, users, and collections, extended 
campus libraries function more like special libraries. While addressing 
the overall mission and goals of the main campus library and the larger 
university as a whole, U1e extended campus library represents a distinct 
environment, particularly for the community it serves. 
Akin to the frontier fort and serving a population distinct 
from its main campus counterpart, extended campus 
libraries understand the importance and vaJue of provid-
ing gual.ity infom1a lion to patrons in geographjc areas 
with limited educational or resource opportunities. 
Many of the same challenges that special libraries 
face are inherent in the extended campus library, 
with small staff size coupled with an ever tenu-
ous budget sometimes topping the list. Yet a 
few of the basic premises of a special 
library - that of a unique blend of books, 
subject area expertise, and technologi-
cal advances - are also a part of the 
extended campus library. 
The Imperial Valley Campus of San 
Diego State University is located in 
a rural southern California town 
one-half mile from the U.S.-
Mexico border. SDSU-IVC stu-
dents are largely first-generation 
Hispanic, working class stu-
dents. The library is considered 
a "special" location where the 
campus and community 
gather for programs, partici-
pate in forums and debates 
on current issues, become 
informed on water or agri-
cultural policies affecting the 
region, or read national newspapers 
available no where else locally. 
One of the library's special collections is its Border 
Collection, which covers the rich history and political 
hotbed of the United States-Mexican Border. The collection 
is a continuous work in progress and presently includes 
books and journals on immigration, governmental poli-
cies, law, water rights, and local environmental conditions 
in the bi-national region. 
Like many special libraries, extended campus libraries 
provide individualized services for certain patrons. Being 
the only four-year academic library in the region, the 
SDSU-IVC Library is key to the informational needs of 
many residents. Some patrons are non-U.S. citizen facul-
ty and students from Mexico who are affiliated with the 
Universidad Autonoma de Baja California, and Centro de 
Ensenanza Tecnica y Superior. In addition, the library bas 
a ~pecia l relationship with the Imperial Valley CoUege, a 
comm.unity college located 12 miles north , from which 
we attract a large number of students to complete their 
undergraduate degrees. 
Because of SDSU-IVC's location, it offers access to books, 
articles, and other materials from the main campus 
library and is affiliated with a greater library consor-
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tium. That gives patrons the flexibility of using library 
materials without leaving the Imperial Valley. While 
most academic libraries offer these functions, it is espe-
cially important that extended campus libraries do so as 
they enable a more informed community. 
There are many extended campus 
libraries throughout the coun-
try. Some are graduate school 
research center libraries with 
specified patrons and goals. 
Others are libraries whose exis-
tence is tied to both a two-year 
community college and four-year 
university. However, most extended 
campus libraries are linked with a 
main campus library solely and offer a 
full range of services. And thanks in 
large part to the support from main cam-
pus libraries, extended campus libraries 
are able to provide full-text periodical data-
bases they could not afford themselves. With 
the click of a mouse students are able to 
request books or journal articles from a variety 
of libraries and sources. 
This cohesion with main campus libraries is a 
tremendous plus. As Natalie Wiest, library director at 
Jack K. Williams Library, Texas A & M University at 
Galveston, says of their relationship with the main cam-
pus library, "It has worked to an incredible benefit. We 
have resources beyond my wildest dreams." 
In part because of budgets, more libraries are sharing 
resources. "Over time we'll have a unified library," 
says Director Cynthia Harrison of Montana State 
University's Northern Vande Bogart Library. Located 
five hours from the main campus library, shared 
resources are vitally important. And as Melissa Yost of 
Michigan State University's Walter F. Morofsky 
Memorial Library says, "Anything you can do on the 
main campus you can do here." 
Extended campus libraries are seen as an important place 
where the informali.onal needs of the community can be 
met. They offer a wide range of services: specialized col-
lections, computers, remote access to periodical databas-
es, newspapers, books, and journals, not to mention the 
expertise of librarians who often hold subject master's 
degrees, and all in a usually nice environment. They are 
dynamic and function as a special library does in terms 
of its users, its specializations, and its outlook. Although 
the extended campus library may appear to be the last 
outpost on the informational periphery, it is nonetheless 
a bridge to the future for its location and its unique stu-
dents and cornmunil , patrons. 
William Payne is the reference libmrian at San Diego State 
University-Imperial Valley campus. :I 
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Order From Chaos - Twice 
By Claudia Ellis Harbert 
The ad read, "Part-time, to set up school library, catalog 
and shelve ex isting collection, and begin developing a 
more extensive collection to meet the academic needs of 
the student population. Approx 8 hours per week at the 
beginning to be .increased when necessary." 
It was perfect for me! I had moved to a new city and did-
n't have any contacts, so this would help me get estab-
Jjshed in the local community. l was perfect for the Job, 
too, as I have set up a number of small libraries; it 's my 
favorite form of library work. 
Through inquiry and then the interview, I learned more 
about the job. This was a career school, or vocational 
school; some would call it a "proprietary" school. The 
school offered a certification program and was ready to 
upgrade to offering an associate's degree. The library was 
-
three new computers on 
folding tables, and a metal 
office desk completed the inventory. 
The one-page written planning document set 
a budget of $20,000 for set-up and $500 per 
month for maintenance, not including my 
pay. I could work with this. 
First, I sorted the books into piles according to subject and 
placed them back on the shelves, leaving some space at the 
end of each shelf. Already the room looked much more like 
a library and was also more functional; there was some 
order and I was familiar with the collection. Since the pro-
gram I was aiming my efforts toward had not yet begun, 
my needs assessment study was minimal. I based my plan-
ning on the Special Libraries a large classroom containing about 
600 books, which were stuffed into 
the first three of a wall of unmatched 
wooden bookcases. A 48-inch round 
table with four unmatched chairs, 
Clauclw E/11< 1/(11/Jt'II, ,\ILS . . \IAS. Sf't'Ctall~t·s Ill 
uenti11g ordl!r 0111 o/ chaos She ha.s set up man )' 
<mall 11/Jmrie., a11d {1/cs mamJJ:l'lll<'lll 'l'>tcm, 
C111rcllll)' .. ,he ll'Orks u•llh a 1:n11111 o/ 1•orn1mnal 
scliools in A11s1m. 'Ji'.\as 
Association specifications for school 
libraries with associate's degree pro-
grams and a visit to the local commu-
nity college Library. I figured the 
budget would also act as a good guideline. I was unaware 
of the requirements of the specific accrediting agency, and 
no one mentioned them to me. I set to work researching 
library software. 
I chose the Graphical Library Automation System software, 
by EOS International. GLAS is a high-end product but EOSi 
was willing to discount the price, perhaps because I had 
recommended their Data'Irek product to another library a 
few years earlier, and certainly because I raved about lmw 
mucb I liked the software. I bougl1t the cataloging. circula-
tion, OPAC indexing, and Databrldge modules. (Databridge 
is for transferring MARC records in and 0111 of the catalog.) 
GLAS does everything except shelve the books. You can 
choose the ID number to assign to each book, have syslem-
assigned ID numbers, or toggle back and forth between the 
two. Sophisticated cross-referencing options include see, 
see also, and see from. You can design the written content 
of overdue notices, send out second notices, or print dupli-
cate copies of notices. The OPAC is accessible by Boolean 
search, and every word is indexed. GLAS is upgraded quar-
terly. The GLAS technical support is the best l have ever 
encountered for any computer product. · 
Aller about six months, J was working three to four long 
dc1ys per week. I had spent about $5,000 of my budget and 
cataloged alm<>st all of the materials. When the school 
underwent an accreditation renewal, I learned about the 
requirements and wrote the library portion of the renewal 
application. I included a printout of the library holdings 
and a record of purchases. The requirement's were ntinimill 
without lhe associa.te's program . The library fu.cilHy need-
ed to b.ave sealing for 10 percent of the sluden.ts, a profes-
sionill librarian, and some plans for staying up-to-date. 
As events unfolded at my school, it became obvious that I 
was not going to need many of the high-level capabilities 
GLAS offers. A few students had borrowed a few books, and 
many had used the computers. I spent a lot of time trou-
bleshooting the computers and printers, which usually 
meant removing a few copies of AOL and worse downloads 
and reinstalling the password for Internet access. 
Sometimes I helped students with Word or the Internet, and 
occasionally I pulled books for a group of students to use 
for a project. A very few students asked reference questions. 
A New Director Arrives 
I had entered all the books into the catalog and had two 
shelves of books waiting for labels when a new director 
decided that the school was not equipped to add the asso-
ciate' s degree, She told me that since. a formal library was 
not required for the school's current l.evel of accreditation, 
I was oo longer needed. She was more .interested in miTii-
rnizing e.._xpe.nditmes than in having the library complete, 
and she insisted that I leave witl10ut even finishing the two 
shelves of labeling. 
I'm not sure whether I was more flabbergasted when this 
director fired me or when she phoned me six months later 
and asked me to come back. She was ready to forge ahead 
with the associate's degree. The director mandated that my 
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schedule be limited to two 6-hour days/week: one day to 
overlap the morni ng students. and one to overlap the 
evening students. I skeptically agreed to conlinue my work. 
When I retumed, I found the library untouched, except for 
the stanc1ard trickle of books Crom the shelves that is bound 
to occur in an unlocked, unmanned, vocational school 
library. The GLAS technical support annual fee was in 
arrears, so I spent some time writing letters and making 
calls to extend service and make the payment. Since the 
cataloging was complete, the shortened workweek was 
sufficient. My budget was at a standstill. 
In response to a good idea the director voiced, I searched 
the Internet and bookmarked some websites that I thought 
would be useful for the students. I printed out the home 
page and accessing informal:ion for each site and put them 
together in a binder. I also helped write cuniculum for the 
on-again associate's degree. 
I inherited the libraries of two more vocational schools 
housed upstairs in the same building and owned by the 
same company. The catalog records grew to about 2,000. I 
hand-installed the OPAC on the other computers in the 
library. When a computer specialist created a network, I 
made the OPAC available to other computers in the building. 
No one used the OPAC, though. I offered training sessions, 
but the instruccors were not interested . Their curriculum 
was crowded and didn't call for library training. The 
library wa small and easily accessible through browsing. 
The schools' library ·needs were few. 
When the economy slumped, enrollment was low for all 
the schools. Directors changed and changed again, both 
downstairs and up. for a while, one airector juggled all 
Lhr.ee schools. The associate's degree was off. Somehow I 
got the GLAS technical support annual renewal paid and 
somewhere in between directors I cut my own hours to six 
per week, alternating weeks between the morning and 
evening sessions. Then everything changed. 
The economy began to recover, and enrollment began to 
climb. Directors changed again, and a consultant appeared. 
Money began to flow. The entire building was redecorated. 
Cable Internet access was wired to all computers. My part 
was to order new uniform metal shelving. Workmg just 
one day per week. I had barely finished reorganizing the 
books on the new shelves when the waHs were scheduled 
to be painted . 1\vo ~~1de11ts helped me load the library 
malerials into boxes. Af1er U1e painting, ~ put tJ1e books 
back on the shelves by myself .• ~s my work-study slutlents 
were graduating. Then everything changed even more. 
Expansion 
Wilb emollment soaring, tJ1e library was not large enougb 
to contain seating for the appropriate percentage of the stu-
dents. Enrollment had gone from. apprnx.imately 100 to 250 
and was rising. For accreditation, the library must be 
accessible to the students, and seating for the students 
must be available, but the library is not required to be cen-
tralized. So, to my total, open-mouthed surprise, the 
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library was to be decentralized. By moving lhe book-
shelves into various classrooms, accessibility and seating 
would both be provided for the students. 
The library room wa to become the Cacully 
workroom/lolU1ge, complete with my desk and [our oth-
ers, plus a conference table, copy machine, fridge, and 
microwave. Al the beginning of the u:ansiormalion, I made 
two good decisions: one to carefully color-code every sl1el.f 
of books to direct tne movers to pul the bool<s onto Lhe 
sl1elves in their new locations and another to keep a set o( 
bookshelves near my desk for my processing needs. These 
two decision carried me through the move and into tlie 
current library environment. l had to put every shelf of 
books in caU number order ruow1d the building, but at 
least most of the books were on the right sl1elv sand int.he 
rlghl rooms. 
From buying the new shelves to dispersal of the shelves 
into seven rooms around the building, about seven months 
passed. Directors changed again, and computer specialists 
changed. I spent a lot of time with computer problems and 
ended up with an almost entirely new computer, installed 
piece by piece. With enrollments up and accreditation 
renewals and site inspection visits upcoming for all 
three schools, I increased my regular hours to 
one nine- or ten-hour day per week, overlap-
ping both the morning and evening sessions. 
The associate's degree program was men-
tioned again. 
The rate of change has slowed, and my 
work has become somewhat more 
routine. I speak at orientation ses-
sions for new students, so circula-
tion has increased to a few books 
each week. The GLAS Circulation 
Module helps me print overdue 
notices, which I deliver to each 
student, often several Limes. The 
decentralized library ,ldds to the 
classroom atmosphere and affords 
me extra exercise. I use the 
OPAC, but rarely; I still know 
the collection well enough 
to answer most ques-
tions without it. I have 
conferred with the 
computer specialists; 
we have brainstormed 
some possible ways to 
network the OPAC to the stu-
dent computers. I am ready 
to add the associate's degree 
anytime. 
Second Site 
After the dust had settled from 
the library decentralization, I 
was getting into the new rou-
tine when the owner of the 
schools visited me in the old library /new faculty center. 
"Ms. Librarian," he said, "I'd a1ppreciate if you would go to 
the industrial campus and get started setting up our library 
for accreditation over there." I was surprised again, but 
pleased. I like library setups. I knew the other campus was 
about 10 miles away and contained three more schools. I 
visited a few days later, prepared to get started. I brought a 
list of needs for the library office. 
The collected educational materials at these schools were 
located in various shelving units in the classrooms; 
already a decentralized library. One collection was 
enclosed in what looks like an old wooden pantry, with 
closed cabinets on the bottom and doors with little mul-
lioned windows on top. Some makeshift classrooms 
recently constructed under _a high warehouse ceiling con-
tained videos and a wall of books and computer software 
on shelves. One collection of technical manuals is under 
lock and key in a corner of the garage area of the auto-
motive technology school. The books are old and covered 
in grease. I ordered a shirt to wear for protection. 
After some building renovations, I arrived to begin work, 
armed with a disk with some files on it and some cost 
figures for a se ond site license for the GLAS library soft-
ware. I now had a new office. My office supplies were on 
the desk, and a new computer was all set up according 
to my specifications. The logical supposition was that I 
would pop the GLAS software into my new computer 
and begin cataloging the collection, using procedures I 
had honed at the other site over the past four years. This 
was not to happen. 
AW1ough I have enjoyed working with GLAS, and I do 
appreciate its versatility and relative seamlessness, I have 
long been aware that it is more powerful than necessary 
for tbe needs of tl1ese proprietary schools. I have often fe.lt 
tha.nkfuJ for the high quality o[ GLAS and have been 
secretly pleased that circumstances led me to choose and 
purchase it be.fore l knew that it was neither warranted 
nor affordable. 
I knew that buying a site license for GLAS was more than 
these schools needed, but I had a major misgiving about 
using another software paekage. One of the upstairs 
schools at my original location had been moved there 
from the industrial site. With enrollments waxing and 
waning and walls being torn down and added all the time, 
what was to stop any of these schools from moving in 
with any of the others at any time? What would I do if one 
of the library collections on GLAS were moved to the loca-
tion where I didn't have GLAS? 
I decided to look for a low-cost library software product 
that would be compatible with GLAS. I was determined to 
crosscheck extensively for compatibility, so that if neces-
sary, I would be able to move catalog records between tJ1e 
softwrue packages. Starting at the new ite was like start-
ing a.boul three steps ahead 0£ square one. I knew the 
organization and its needs, I bad designed some forms, 
and I knew wltlch data to use for cataloging. 
I dusted off my old "software comparison table" and hit 
the Internet. I found one product and worked with it, 
one day /week, for about two months. It seemed to have 
everything for a great price, but even with the help of 
the support staff at EOSi and the owner of the software, 
I was unable to export viable MARC records from the 
new program. The more I used the program, the less I 
liked it, so I was relieved to leave it behind and search 
for a better product. 
The first results of Google searches were all high-end sys-
tems. All looked wonderful, but I wasn't trying to 
replace GLAS with another of its kind. It wasn't until I 
checked one of my favorite resources for small library 
setup, the solo librarians' listserv, that I found what I 
was looking for. I went deep into the listserv archives, 
where I had in the past found many useful answers to 
questions. At the archives, I searched under "automa-
tion ," moved to the most current listings, and began to 
read the posted messages. 
Jill Strand, MLIS, manager of the property development 
library for Target Corp. , had posted messages recom-
mending LibraryCom, from CASPR. What made me 
look at LibraryCom was that Strand said it offered a 
Web OPAC for a low price. I thought a Web OPAC would 
fill two of my biggest needs: backup for my data, access 
to the catalog for all the students. I contacted Strand, 
who had praise for LibraryCom. Coincidentally, Strand 
was in the process of transferring her collection to a 
You Have 
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corporation-wide software product: GLAS. 
At the LibraryCom website - www..libraryl'om.com [not 
lhe com.com) - I was able 10 set up a free demo catalog 
within minutes. Internet access and backup are immedi-
ate and direct, eliminating the need for complex network 
design and tedious backup routines contingent on the 
availability of CDs in the supply cabinet. On compatibili-
ty testing, LibraryCom records loaded easily into GLAS 
and vice versa. LibraryCom has circulation capabilities 
and a reports section that prints spine and pocket labels 
and colleclion lists. Guests to the OPAC are separated 
from Lh e records management functions. LibraryGom is 
low-priced and simple, but ·it fill s al l of the needs a t my 
i11dustrial campus. 
I am building the industrial campus catalog with 
LibraryCom. The new director there is impressed with it. 
With help from the CASPR technical support staff, I have 
designed the input so that LibraryCom will pr int separa te 
holdings li sts fo r each school. I have visions of loading all 
of the GLAS records from all of the schools in to 
LibraryCom so that every student and staff member can 
access the catalog direct ly from U1 e. Internet. J have h.igh 
hopes that CASPR's planned improvements wiJI expand 
the fl exibility of the softw<1 re. I fee l good a bout customiz-
ing my library plan to my company's needs. 
Sometimes a library can defy chaos theory and move from 
expensive to economical and from complex to simple. Cl 
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Landmark Canadian Copyright Case 
By Laura Gasaway 
The traditional photocopy activities of the Law Society or 
Upper Canada were recently vindkated in an important 
copyrignt case. The upreme Cow1 of Canndil unanimous-
ly beld U1a t U1e document delivery activities of the library 
througll its custo111 photocopy service did not init1inge pub-
lishers ' copy1ights but were research_ based and fair.' 
This case most closely resembles ilie Williams and Wilkins 
decision io the United States from the early 1970s in whkh 
publishers sued U1e Nalional Library or Medicine over sim -
ilar activity.~ 'l11e Canadian case ls more far reaching and 
supportive of photocopying even to suppm1 the practice of 
l.:iw. which ma be a commercial activity. 
The Law Society is the self-governing, nonprofit organiza-
tion that regulates Ontario lawyers in the interest of the 
public. It offers services such as tbe lawyer referra l and 
maintains a fund to help clients who have lost money 
because of a lawyer's dishonesty. 
It promotes access to justice through two programs: Pro 
Bono Law Ontario and the Public Legal Education Task 
Force. The Law Society also has a resource center that pro-
vides information to practicing attorneys. In many ways, it 
is similar to state bar associations in the United States. 
The Law Society of Upper Canada's Great Library (called 
Osgoode Hall) is an excellent library whose mission is: " ... 
to meet. the legal research and information needs of Law 
Sociel"y members by p.rovicliug access to publications, doc-
aments and services necessary to ilie practice of law." The 
Library offers a variety of services to members including 
reference, electronic reference, access to electronic data-
bases, and legal research seminars. 
It has coin-operated photocopy machines in the library and 
also offers the "Custom Photocopy Service" to members 
and to law students. The CPS is a document delivery serv-
ice that provides single copies of published materials at a 
cost of $.30 per page plus a $15 handling fee for up to three 
items in a ing]e .request. For a higher fee, the service will 
also fax materials and provide rush service. The CPS is 
operated on a nonprofit basis and has been available to 
members since 1954. 
The library has published guidelines relating to this serv-
ice that detail the purpose, amount of copying, etc. For 
example, the purposes for which the CPS may be used are 
"research, review, private study, and criticism, as well as 
www.sla.org/informationoutlook 
use in court, tribunal, and government proceedings." 
Individuals must identify themselves and the purpose of 
their request at the time it is made. 
The guidelines furU1er stale that "As to the amount of copy-
ing, discretion must be used." Copies of a single case, one 
article or statutory reference are gene.rally provided wit.b-
out question but "Requests for substc1ntiaJ copying from 
secondary sources, defined as in excess of five percent of 
the volume or more than two citations from one volume 
ma be refused." The Creal Libr,u')' believes tbat its photo-
copy services are essential since the buge bulk of ilie col-
lection is non-circulat.ing. The huge 111ajodly 0£ its copyu,g 
is Canadian court decisions. 
111 1993, U1e Law Society was sued for copyright infringe-
ment by CCII Canadian Limited, Thomson canad.a Limited 
(Carswell), and Canada Law Book luc. The hial cou1t held 
lhaJ. the Law Society bad infringed copyright in certain 
works.l·• The Federal Court of. Appeal allowed the publ ish-
e_rs• appeal in pan and founrl that all of the works were 
origi11al and therefore covered by copyright. Thus, lhe 
Library infringed copyright when it repro·duced U1js materi-
al (or its users without a license. The upreme Court 
reversed and ruled in the I.aw Society's favor on March 4. 
'the library believed that the liligation revealed that pub· 
lishers were doing more than attempting lu hall its docu-
ment (le.livery service. ft believed that publishers wanted to 
require all lawyers and firms lo pay license fees for copies 
of judicial decisions and limited extracts from ec:ondary 
sources even whe.n the lawyer's purpose was rese<1rch .' 
The case has far-reaclling impact in Canada and affects 
ac1cess Lo justice. The only way lawyers can provide excel-
ie.nl representation Lo theiT clierrts is to have access to court 
opinions and other materials that may not be rtvailable to 
them in their locaJ Meas. The Supreme Courl affirmed t11ai 
research. even: that undertaken as a part of the for-profit 
practlce of law, js nonetheless research to which fair deal-
ing• may apply. 
", .. IT]he custom copy service helps to ensure that legal 
professionals in Ontario can access the materials necessary 
Lo conduct the research required to carry out U1e praclh.:e 
of law." The concept o[ research is aol limited to private or 
nonprofit contexts but also includes Tesearcl1 necessary to 
advise clients, prepare opinions, lo argue c.ases, and lo pre-
pare briefs or factums. 
The court also recognized Osgoode Hall's mandate to pro-
vide the community with access to its large aod important 
collection of legaJ materials. Mor.eover, a .library acting for 
a user may rely on fair d.ealing as a defense to copyright 
infringement, and neither the library oor the lawyer need 
seek a license to photocopy from publishers. 
T be opiuion also recognizes the Great Librar 's good 
fa llh effo11s to comply with copyright law and states U1at 
the library is not au1J10rizing or encouraging copyright 
jnfrtngemenl by maint.i ini ug self service photocopiers 
,1 11d "posting a notice warning tha t i.t will not be respon-
s ihle for a ny copies made in infringement oJ copyright. " 
Thus , Llie librnry cannot be held. liable ii a pa tron 
infringes copyrighl.7 
The court also focused on what a publishers' copyright in 
a court opinion might include. A publisher may hold copy· 
righ t: in a head note it produces and includes in a pub-
lished volume of court opinions, but copyright does not 
extend to the court's own words in the written opinion, 
even an edited version.• Thus, the head notes should not 
be copied without a license to do so. 
As important as tills case is, it did not give lawyers a green 
light to copy any and everything in support of litigation or 
other legal work. To qualify as a ''fa ir dealing" the copying 
must be for research and private study and only in cir-
cumstances that are "objectivel y fair." For example, single 
copying of c:ourt opinions by a lawyer {or a libra ry for a 
lawyer) may be fair dealing while multiple copies of the 
same case would not so qualify. Finally, lawyers should 
reproduce materials only to the extent necessary to com-
plete the research they have undertaken. 
Allhougl\ this case applied only to photocopies of legal 
materials . other Canadian bus iT1esses may argue that their 
copying for research purposes falls under this decision. 
"By a nalogy. similar copying by most busi nesses (e.g .. an 
.inalyst 's photocopying reports on a particular indaslTy or 
technology in tbe course of research fo r his or her QWTI 
report) is likely to be fair dealing," al least within the copy-
ing limits imposed by the Osgoode Rall. Further, it could 
be argued that copying in forms other than photocopying 
is also covered.' 
The Law Society opinion is much more far reaching than 
any U.S. case decided to date. If it were a U.S. case, it 
wou ld call into question the Texaco decision10 relating to 
in -house photocopyh1g in a for-profit company. 
' See CCH Canadian Ltd. v. Law Society of Upper Canada, 
236 D.L.R. (4th) 395 (S.C.C. Mar. 04, 2004). Also available 
at http://www.canlii.org/ca/cas/scc/2004/2004scc13.html. 
2 Williams & Wilkins Co. v. U.S. Court of Claims, 487 F.2d 
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1345 (1973), aff'd by 420 us 376 (1975). 
' 2 F.C. 451 (Fed. T.D. Nov 09, 1999) and 184 D.L.R. (4th) 
186 (Fed. T.D. Jan 21, 2000). 
'212 D.L.R. (4th) 385 (Fed. C.A. May 14, 2002). 
' See http :/ /www.lsuc.on.ca/ news/ updates/mar1604_copy-
righL qa.jsp. 
• In Canada, the U.K. and other British Commonwealth coun-
tries, the law recognizes "fair dealing" instead of fair use. It 
is similar to fair use but not identical. 
'This is also found in U.S. law. See 17 U.S.C. § 108(0 (1) -(2) 
(2000). 
' This is similar to holdings in the United States, see Matthew 
Bender v. West Publishing Co., 158 F.3d 674 (2d Cir. 1998). 
' See Business Research & Copyright Infringement, No. 2004-
12T, March 12, 2004, available at http://www.torys.com. 
10 37 F.3d 882 (2d Cir. 1994). " 
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IP Authentication and Passwords -
On Life Support and NOT Expected 
to Make It 
By Stephen Abram 
Allhh - r fondly remember my first password. It was TEDDY 
- cute, memorable, and easy Lo u.se. In the intervenlng 25 
years my passwords have become iar loo long, not particu-
larly memorable, and loaded with grenades. 
What happened?! 
Some systems expect me to change my password every 30 
days! I turned fi.fry this year - I have trouble remembering 
my home address for 30 days! 
And then there are those geeks who are just oh, so, clever. 
They believe that tl1ey can make yow- password more secure 
by making ii ha rder [or you; but not the backer. Th y spell 
normal words with the letters l and O replaced by the .. ym-
bols for one and zero. Can anyone actually distinguish tbese 
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characters in Lhe e-mail providing your password~ No. So 
you're [urcet1 lnto the passwordwhack game yourseU: by pre-
tending you 're tbe backer and trying to discover your own 
new password! 
Geeks also I.J.y to insert all sorts of extendedASCU cha.racier 
set symbols in our passwords requiring us tO use the neg-
lected features of U1e QWERTY keyboard. They havt> provid-
d me with roan new learni.ag opporttmities that 1 did not 
seek. I. have u·,weUed to the far reaches through the "' key 
and beyond f\ ro the dreaded Greek 0 or 7 regions. As Charlie 
Brown $ays, ARRGHIIJ-11 And lo what end? Surely the pa s-
word lmck sc'lftv.rare programs understand we fu11 character 
set and fi nd no challenge ill' assau lting these e.xtra charac-
ters. Is it plire geek demon!. rn to wl1ich we are falJh1g prey? 
Enough already! Besides, if r search anyone's desk for in.ore 
U1an a minute J can usually find more than a few JJilliSWonls! 
IP authentication was supposed to· cure U1is bas:;le. Yeah, 
right. Ask any vendor what their biggest help desk problem 
Is and this will be i11 the top 5. We've all experienced the sys· 
tern department (by whatever initialism tlJ.ey use - IT. IS, 
lCT1 EDP, etc.) seemingly capridously changing your IP 
range and djsabling all of your carefully constructed access 
to offsi te database and website veodo, . ''Oh c:ljd !he library 
need to know about this change?". "Do ou use the i'ntranet? 
Whatever for?" 
Of course there are special variations of U1is problem. 
Firewall issues and the clouble and triple (irewali bop game 
- belts ancl suspenders! It's also so much easier for IT to 
just change the IP range randomly at. tbe sta rt of every aca· 
demic session to change LIJe permissions and protocols. 
Vendors cringe il l lhe begilming of every term JS the phones 
ring telling them that lheir system is down 11 Some folks 
have just given up aml have built a complex syster:a of 
workarounds ill<e proxy sen1ers .n1d refetTing pages just to 
get Lhe system to "work': As remote access becomes a major 
need for om users, this gets more complex and complica ted, 
I can hear Charlie Brown sighing as I write . 
Sometimes We need passive authentication U1at a user ls per-
mirted to use the resource we· have or that our enterprises 
provide. Sometimes we want lo ensLire active authemica-
Uon. Either way, we do not want lo be running two parallel 
systems. If we have .learned anything over the yea.rs ii is that 
we don 't waal lo endure more version control U1an neces-
sary. As we move into Lhe years ahead, Lhe issue of proving 
you are who you say you ill~ will be.con\e evermore complex 
but it is still more desirable for .'!. nwnber of reasons: 
• We need to meet the teans of database llcenses 
• We want to secme our internal information aml records 
• We need to protect user privacy as well as the privac , oJ 
some records like employee or medical records 
• We need to provide personalization features at the user level 
• We need to provide a hierarchy of rights of access and use 
- for instance some employees may be entitled to access to 
finandal or HR records and some not while others may not 
have access to a particularly expensive forecasting service or 
database 
• We need to define users, team, enterprise, and consumer 
access rights 
• We need to meet some legal obligations like ensuring 
access for users with disabilities. 
So, What About Solutions? 
There are several solutions on the horizon that will allow us 
to meet the vision of a totally personalized information expe-
rience. These include: 
• Smartcards - both shallow and deep. In short, shallow 
cards contain a minor amount of information that accesses 
fuller identification and rights information in another source 
while deep cards can contain a great deal of information 
about you or your patrons. Each has their strengths and 
weaknesses. These can be used with or without PlNs and 
can also be combined with biometrics (see below) . I have 
even seen smart jewellery where the 'chip' is embedded in 
a ring or necklace. It obviates the need for obvious (and 
ugly) ID cards hung around your neck. Some animals (and 
some children) already have embedded chips! 
• Shibboleth is a project of Internet2. It is an "initiative to 
develop an open, standards-based solution to the needs for 
organizations to exchange information about their users in 
a secure, and privacy-preserving manner. The initiative is 
facilitated by lu1emet2 and a group of leading campus mid-
dJeware a:rc.hitects .from member schools and corporate part-
ners. " It bears watching as it develops. 
! 1y1ng access permlssions to major systems like PeopleSoft 
databases, registration databases, or an employer HRIS 
(human resource information system). 
• We've all used bar codes and read about RFID (radio fre-
quency identification tags). Each of these has the potential 
to deliver patron level authentication but suffers from the 
usual issue of lost cards and forgotten PINs. The San 
Francisco Public Library is on the forefront of this experi-
ment. 
• Biometrics (like your fingerprint, DNA or, the iris of your 
eye) may offer the ultimate solution. The privacy concerns 
here are even greater. You just identify yourseU to the scan-
ner by presenting your biological part. Hmmm. Hard to lose 
it for forget your PIN! SciFi nonetheless. Buffalo Public 
Library s experimenting with biometrics. 
And just what is gained? 
When we can securely know that the user is "authentic" we 
can accomplish a great deal. For example: 
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When we know something about the user we can adapt the 
interface to their specific situations. For instance: 
• A visually impaired user can have the fonts increased auto-
matically to all displays of articles or websites. 
• A blind user can have their particular screen reader 
i:n'1oked with their voice, speed and other preferences 
already set. 
• A learning disabled student tan liave their experience 
issues mitigated. lo meet U1eir reading or learning needs. 
• Wben you can identify a specific user at the personal leveJ 
you can provide truly personalized user experiences like: 
• You can introduce and integrate a number of 
MyLibrary style personalization features from simple 
OPAC and reserve lists through alerting fealLITes and 
personal notebooks, etc. 
• Integrate OPAC and ILS services and offer differentiat-
ed permissions to variant special collections or items. 
• Tune your OpenURL resolver software to the collec-
tions that best meet the needs of the specific user. 
Different resources may be appropriate for new 
employees, undergraduates, researchers, or kids. 
• Tune federated or single search tools to the speci"fic 
breadth of electronic resources that meets the context 
of the specific user. 
• Safely tune access to internal and external resources. 
• Tune e-commerce pem1issions for ILL and ordering 
from document delivery and book retailers to specific 
users. 
• Confidently offer differentiated access for remote or 
internal users. 
• Ensure that registrants for distance education or com-
mercial e-Jeaming offerings are able to use library serv-
ices and collections inside their course. 
• Get savings through effective management of licensing 
rights for external resources. 
Either way, this is a trend to watch. It connects with all 
facets and issues of librarianship. We care about access and 
privacy. We care about personalization and equality. We like 
to assure that corporate secrets remain s while still ensuring 
that those who need access properly get it. We also want to 
ensure that the world of users has the best information expe-
rience possible. 
Personal authentication systems are one of the tools that will 
allow us to provide the tuned, personalized, and cost-effec-
tive experience that empowers the user. I think we can all 
agree that ID numbers, passwords, and IP authentication 
just don't get us there. 
This column contains the personal per~pectives of Stephen 
Abram, MLS. and dne.s not necessarily'represe.nt the opinions 
or positions of Sirsi Corporation or SLA Products are not. 
erulorsed or recommended for your personal situation and 
are showt 1 here as useful ideas or plnces to investigate or 
explore. tephen would love to hear from you at 
stepllen.abram@si.rsi.com. Cl 
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infomtnagement 
Information Outlook's 
ebrary Library 
After the launch of the June issue of 
Information Outlook using the ebrary 
platform, we have continued adding 
more past issues to this resource. By 
August we expect to have all the 2003 
and 2004 issues of Information 
Outlook uploaded to ebrary in PDF. 
All the issues from 1997 to 2002 have 
also been scanned and should be 
uploaded shortly. This will give mem-
bers access to all the issues of 
Information Outlook rather than just a 
limited number in full text. 
Here are a few hints on how best to use 
this new resource. Open the current 
issue from the "In This Issue" link on 
the Information Outlook home page. 
First time users need to download the 
ebrary software 
using the icon Get ebrary Reader 
Get ebrary 
Reader. 
Get ebrary ;.1 
Reader"' ...,..., 
If you want to surf through the issue, 
click on the Contents tab at the top left 
of the page and either open the Table 
Contents or make your selection under-
neath. If the Contents tab is not visi-
ble, left click on InfoTools, select 
Preferences and clear Hide Contents at 
Start Up, and select Display InfoTools 
menu after selecting. 
T oblo Contents R lnfoTools . 
Executive outlook 
Lotte, s to the Editor 
Marln,i News 11 
SI.A nl Iha World I A~Y• Internetlonal 
- GolnQ Globol 
Lithuania Morl<s 1 OOth Annlvem 
A Vision for the Future 
SLA Member to Choir NCLIS 
Comlno Evens/Index of Advertl, 
To search the document, highlight a 
word and select Search Document. 
To proceed to the various pages on 
which your search term has been 
found in a document search, use the 
S fl I icons at the top of the 
screen. You can also search the Web, 
including SLA's website, with various 
well-known search engines, including 
SLA's website, by highlighting the 
word and selecting Search Web. 
To search all the issues of Information 
Outlook use the ebrary Keyword 
Search function at 
Use this method for searching by 
author. 
If you have any questions about this 
new resource please contact me at 
jlatham@sla.org. 
Competencies versatility 
With Factiva recognizing the team that 
revised the Competencies for 
Information Professionals of the 21st 
Century through their Factiva 
Leadership Award - 21st Century 
Competencies in Action, it was inter-
esting to find how versatile these com-
petencies have become. For some, a 
list of professional competencies is an 
invaluable resource when listing what 
we do that makes us so indispensable 
within our organizations. They can be 
used to give you inspiration when set-
ting up a return on investment exer-
cise. For others they are a tool for jus-
tifying or choosing continuing educa-
tion courses. How many times have 
you had to explain what you do all 
day? Even if you have the answer at 
your fingertips, the competencies can 
be used as a check list for your annu-
al evaluation. They are the roadmap 
for professional development at SLA, 
with SLA's Certification Programs 
being designed to allow members to 
demonstrate achievement of each of 
the Core Competencies. We also know 
that library schools and schools of 
information studies are using them, 
and in some cases building them into 
the core curricula. 
The Competencies Development 
Committee has set up a 
Competencies Community of Practice 
at http://cop.sla.org/. Please join 
the community and let us know how 
you have used the Competencies and 
any other comments or questions 
you may have. 
Experience of the Month 
Annual conference is always an 
exhausting week for SLA staff - actual-
ly more than a week for some of us. 
However, the face-to-face interaction 
with members and partners is very 
valuable and most rewarding. It is 
always nice to put a face to an e-mail 
address, especially when one finds that 
the person with whom you have been 
corresponding for so long is male and 
not female, or vice versa. Gone are the 
days when names indicate gender. 
Spending a lot of my time at the 
Information Booth gave one insights 
into many aspects of the conference, 
but overall I heard only good things 
about the content of the conference, 
and positive feedback from our part-
ners in the Exhibit Hall. Then the 
attendance figures were announced 
and along came the glum faces. Of 
course we need high attendance fig-
ures to provide revenue for the associ-
ation, and visitors to the exhibitors' 
booths, but it made me think that per-
haps quality is more important than 
quantity. Obviously there are various 
ramifications from lower attendance, 
but it does make one think about the 
structure of the conference, and what 
is really important about it. What's 
your opinion on SLA conference qual-
ity versus quantity? Let John know at 
jlatham@sla.org. 
John R. Latham is the director of the SLA Information Center. He can be reached at jlatham@sla.org 
The Information Center is sponsored by Factiva, a Dow Jones and Reuters company 
n 
factTva. 
www.sla.org/informationoutlook 
indexacJvertisers 
10KW!zard 
www.10kwizard.com 
American Ceramu: Society 
www.ace~.org 
Annual Reviews 
www.annualreviews.org 
Dialog 
www.dialog.com 
Elsevier 
www.elsevier.com 
Powell's Books 
www.powellsbooks.com 
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comevents 
August 2004 
15th ACM Conference on 
Hypertext and Hypermedia 
August 9-13 
Santa Cruz, CA, USA 
http:/ /www.ht04.org 
Conference Information 
World Library and Information 
Congress 
!FLA 
August 22-27 
Buenos Aires, Argentina 
http:/ /www.ifla.org/IV /ifla70 
2nd International Conference on 
the Future of the Book 
August 29-31 
Beijing, China 
http:/ /book-conference.corn/ 
September 2004 
European Digital Library 
Conference 
UKOLN, University of Bath 
September 12-17 
Bath, England 
http:/ /www.ecdl2004.org/ 
9th European Conference of 
Medical and Health Libraries 
EAHIL 
September 20-25 
Santander, Spain 
https://ibio.hurnv.es/biblioteca/ 
eahil/ 
Competia International 
Symposium 2004 
September 28-0ctober 1 
Toronto, Ontario, Canada 
http://www.cornpetia.com/ 
symposium/ 
October 2004 
North Atlantic Health Science 
Libraries (NAHSL) Annual 
Meeting 
October 3-5 
Sebasco Harbor Resort, Maine, USA 
http:/ /www.nahsl.org/2004/ 
Internet Librarian International 
2004 
Information Today 
October 10-12 
London, UK 
http:/ /www.internet-
librarian.com 
2nd Shanghai International 
Library Forum 
Shanghai Library 
October 12-15 
Shanghai, China 
http://www.libnet.sh.cn/silf2004 
KMWorld and lntranets 2004 
Information Today 
October 26-28 
Santa Clara, CA, USA 
http://www.krnworld.com/krnw04 
November 2004 
ICDM 2004: The Fourth IEEE 
International Conference on 
Data Mining 
November 1-4 
Brighton, England, UK 
Virtual Reference Desk (VRD) 
Conference 
November 8-9 
Cincinnati, OH, USA 
http://www.vrd.org/ 
Internet Librarian 2004 
Information Today 
November 15-17 
Monterey, CA, USA 
http:/ /www.infotoday.com/IL2004 
Streaming News -
So you know 
before they do 
Get a leg up on the competition with 
real-time news, delivered to your 
desktop. You will get the stories as 
they happen. Just in time to make 
that investment decision. React to 
that new regulation. Anticipate that 
market trend. Leave them in the dust. 
Take the lead and keep it with 
Dialog NewsEdge - now with 
live streaming news. 
Dial g NewsEdge 
THOMSON 
• DIALOG 
